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Innovation Strategy

Foreword:

It is with great pleasurethat we present our first Innovation
Strategywhich setsout the overallstrategicinnovativepriorities
and actions for implementation as we go forward post
pandemic Innovationhasbeenpresentin ClareCountyCouncil
for some time having establisheda BusinessReviewteam in
2018 with a number of innovative projects successfully
implemented across each directorate to date. The Covid19
pandemichasremindedus that we are often required to pivot
dramaticallyand quicklychangehow we serveour public There
have been sustainedlevels of resilienceand commitment to
continueprovidingservicego our citizens

This strategy will re-launch our innovative actions and align
closelywith the priority objectivesas set out in our Corporate
Planand AnnualServiceDeliveryPlan It hasbeeninformedby a
number of workshops facilitated by EY, BusinessAdvisory
Services,The Innovation Group (multi-disciplinaryteam across
the 5 directorates) SeniorTeamand Managemenfleam

It is clearthat staff acrossClareCountyCouncilhaveembraced
innovation with enthusiasm The strategyaimsto build on this
momentum and position Clare County Council to seize
innovative opportunities, ensure people can easily and
effectively accessinformation and services In addition it will
serve as a statement of intent to drive innovation and
transformation across the county and fuel economic and
communitydevelopment
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It will ensure alignment to the overarchingvision and key
priorities to help shapethe future positioningof Clare County
Councilasbeinga leaderin publicservicedelivery It will enable
usto continuedeliver a high quality serviceto our citizensthat
are efficient, integratedandinclusive

Thiswill effectivelyre-launchthe BusinesReviewTeamto the
Business Innovation Team and create a strategy and
implementation plan for the council Team innovation is the
backboneof every successfubrganisationand is what helpsit
growandprosper

Lemeas

Mr PJRyan
Cathaoirleach
ClareCountyCouncil

Mr PatDowling
ChiefExecutive
ClareCountyCouncil
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Innovation Strategy
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Message from the Innovation Strategy Sponsor:

| am delighted, as sponsor,to introduce you to Clare County
| 2 dzy Orkhdv&dién Strategy ¢ G wl A &hé yBahner for
Innovation by embracingour unique environment, people and
resourcedo deliverfor/ f I NJB €

The years 2020 and 2021 have been extraordinaryglobally in

the context of the Covid1l9 pandemic Council staff had to

adapt to new ways of working while continuingto provide a

wide rangeof servicesto people,businesseand communities

However, as the sayinggoesd Yy S @&stdh O NR @nd Glare
County Council adapted well and implemented the required

digital technologiesto ensure continued provision of services
and will continueto maximizeon thesetechnologiesto ensure
further innovativeprogressiorwithin ClareCountyCouncil

Innovation is about finding new meansof delivering services
and policy responsedn waysthat can add valueto the people
we serve Thisvalue can take many forms - greater accessto
services more efficient, effective and intuitive interventions
increasedtransparencyand trust in our policy responsesor;
divesting our organisationsof unnecessary,cumbersome or
antiquated processesand systems This strategy is closely
aligned with the 3 priorities as set out in 5 t 9 Wnfddvation
Strategy¢ CitizenCentriclnnovation ¢ Culture of Innovation ¢
Scalingup Innovation

| would like to take this opportunity to thank all staff
across the organisation for their time, energy and
commitment, especially in light of the exceptional
circumstances which prevailed throughout the
developmentof this strategy We are delightedto launch
this strategy however we acknowledgeA (i tiea first
stepping stone on a long exciting innovative journey. |
am confidentthat the developmentof this strategygives
us a clear focus and direction identifying key priorities,
actions and timelines to further encompassbigger
innovativeprogressiorthroughoutClareCountyCouncil

NoeleenFitzgerald(Innovation StrategySponsor)
Director of Services Finance& SupportServices
ClareCountyCouncil




o : .
A OMHAIRLE CONTAE AN CHLAIR
N8P, CLARE COUNTY COUNCIL

Innovation Strategy Context

Making Innovation Real.
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of services both today and for tomorrow, as per OPS2020 and the SRSS Report. This Innovation Strategy reflects this oeautmusly improve, deliver best in class services and to tackle the major
challenges and opportunities facing both Clare County Council and Ireland. Clare County Council is supporting the inngsiatry aSiG 2dzi Ay 5t 9wQa aLyy20 GA 2,y
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developing the Innovation Strategy, the priorities for innovation within Clare County Council, the initiatives and actiodsr@& | OK LINA 2 NA G& |y R 02y Of dzRSa 6A (K

an implementation and higHevel governance plan.

Context for Innovation: DPER Priorities

Priority 1
Citizencentric
Innovation

Priority 2

1.1 Listenand engage with citizensand use's Culture of Inrovation 2.1 Lead with vision, empower staff and
challengethe norm

(QrQlow 1.2 Design and deliver integrated and easy to

Use sefvioes Qeateaculture whereall 2.2 Equip gaff with the skills, mindset and tools
staff are inspired, empowered to innovate
and enabled to innovate

Put citizensand use's & the centre
of innovation to enhance their
experience of public services

Priority 3 Priority 4

Scale up Inavation | 3.1 Connect and collaborate acrossthe Transformative 4.1 Develop drategjcinsights for future trends
A ecosystem to scale successful innovations Innovation ( and requirements
Work acrosssectors and |:| [—— 3.2 Capiure and share insights, knowledgeand 4.2 Qupport and promote policy for innovation,

organisaionsto optimise lessinsleant Drive innovation across the Pulbic digital transformation and new ways of
efficiency by scaling innovations Service by pioneering change working through experimentation, tesing and
across the Public Service and long-term transformation continuousimprovement
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To progress Innovation Strategy development a project was undertaken. This included a number of interactive virtual workafdpseetings attended by the team outlined on the next
page. These workshops assisted in developing a collective view of the requirements and focus for the Innovation Stratetiyndilme and activities are presented below.

Focus Theme

Workshops

Strategy
Completion

3
3 Initiative Review
3 Innovation Team Formation
3 Innovation Ambition Confirmed
Kick off and workshop: Workshop: confirmed

reviewed purpose,
scope and
requirements

Current State & Ambition

Current Scorecard Assessment

context for change
and innovation
ambition
1
1
1

v

V Vision/Ambition

EndTo-End Strategy Development

&E

Innovation Strategy
Formulation & Review

3 Innovation Strategy Pillar Review
3 Citizen Centric Innovation
3 Culture of Innovation
3 Scale Up Innovation

3 Completion of Innovation Canvas (Goals & Actions)

Workshop: identified
gqals and agtlons draft
aligned to pillars

1

1

1
v

V Drafted Pillar
Goals & Actions

Leadership Review of

goals and actions
1
1
1

V Refined Pillar
Goals & Actions

Implementation Plan &
Sign Off

3 Completion of Innovation Canvas (Implementation)

3 Review of draft Innovation Strategy for Senior Leadership Team
signoff

3 Draft final Innovation Strategy Document

ST Team review of
confirmed Leadership Review of " Leadership sign
. N . . final strategy
implementation plan implementation plan d off and close.
- ocument
and priorities
1 1 1 1
1 1 1 1
1 1 1 1
v v v v
V Actions & V Confirm V Innovation V Innovation
Roadmap Actions & Strategy Strategy
Roadmap Draft SignedOff
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To enable the creation of the Innovation Strategynalti-disciplinary teamspanning five directorates was established. The objectives for this team was and
will continue to brainstorm development areas in facilitated workshop sessions, identify solutions and initiatives to Hueesseas and formulate a plan

to implement these initiatives.
Sponsor Project Lead

8 80

Senior Executive Officer
¢ Finance & Support
Services
Ann Reynolds

Director of Service
Finance & Support
Services
NoeleenFitzgerald

Administrative Officerg
Finance & Support
Services
Colette Costello

Senior Enterprise
Development Officer
Economic Development

Linda Earlie

Assistant Staff Officeg
Finance & Support
Services
Sinead Armstrong Lynch

Rural & Community
Development Officer
Margaret Cotter

Senior Executive

Head of Information Environmental Patrol

Assistant Staff Officeg - Staff Officerq Social Administrative Officerg . Engi Social
Physical Development Sysslfem;tlggmgzs& Development Physical Development W'%r:\?;g P[:Ziltcal rlljg;\r/]:ﬁ)r;m:rﬂa
! St I inda Conneally 3 :
y3astlr hal/2yyzN PP Linda C I [ALY hQ/2yy2N] P Niamh Madden

Alfie Jones Norah Murphy

@ 8

Administrative Officerg

Assistant Staff Officeg Assistant Staff Officec Clerical Officeg Rural Executive Librariarg Assistant Staff Officeg Finance & Suport
Physical Development ; Development Social Development Rural Development x SUpp
¢ ! Economic Development ) & AT R & a Services
MaireadGriffin Siobharh Q5 2 KS NIl & Frances Pender t KAt 2YSYl hQ/ 2yysStt

Anne Moloney Patricia McNamara

Staff Officerq Economic
Development
Fiona Whelan

External Facilitators

Director ¢ Technology
Consulting EY
Cillian Leonowicz

Manager¢ Technology
Consulting EY
Donal Cabhill
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Brexitq Clare as a gateway to Europe
Opportunities for renewable energy
Continuation of virtual services
Innovation grants

Shannon Airport

Data Centres

Do o Fo Do o I» o D>

Active community engagement

Remote Working: People relocating to Clare

A WAW and Hidden Heartlands
A Turning day trips into longer visits

A Promoting the county nationally and
internationally

A Sustainability tourism (i.e. sustainable
communities)

A Annual fleadhs and similar events
A Tackling dereliction and vacant propertieg

A Maximise economic potential of Council
owned property.

A Motorway opportunities

A Major industries leaving county
A Dwindling workforce

A Brexit impact on enterprises

A

Competing with well represented counties
for FDI

Strengths Weaknesses
Location / Amenities: Business Business: Infrastructure:
A Towns that are a great place to live A Access to two cities, motorway and airport A Shannon Airport A Limited public transport
A Education services (University, Secondary A Culture of entrepreneurship A Name is misleading A Health Care availability
and Primal : . o
) A Access to high quality broadband A Close proximity to Dublin A Rural broadband connectivity
A Lower cost of living A N )
Resources (People, Clean Energy) A Job opportunities / Depopulation A Lack of residential accommodation
A World renowned tourist attractions g ;
A Reputation for holding great events A Less local opportunities for young A Water & waste infrastructure (Rural)
A Blue flag beaches
9 people A Derelict buildings
A Variety of activities (Golf, surfing, hotels i i i iti
y ( g ) A Reliance on neighbouring cities A Local facilities (sports halls)
A Often dependent on tourism
Opportunities Threats
Business / Resource / People Attraction: Tourism Business: Infrastructure:

A Climate threat
A Lack of suitable accommodation
A Social housing
A Inrural environments
A Dereliction
A Empty holiday homes
A Lack of services in rural villages

A Lack of physical infrastructure in rural
villages (sewerage, broadband)
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To meet the needs of Clare people and county stakeholders, the Innovation Team used 4 different personas to help fraasttia¢ ianovative thinking

s

talent

for young families

drive R&D

Oy 68 o0Sal dzaSR G2 | PaAy3d GKSaS LISNAZ2YIl Q&as tanK Si A y/y2daf ((eh 2/yt |
citizens & stakeholders.
Needs Wants Desires
. Social Services suitable Job Opportunities
Opportunities for his family for his family
Sean
Independence Transport - - To remain in Ennis A sense_of
community
Healthcare Access to Dublin - - Family friendly Business growth
Jane and
Brian
. . " Urban and rural .
Housing Options Local Amenities - - e Parenting groups
Proximity Attractions An experience Variety
Deirdre &
Michael
s Understanding of
Serviced office Transport and Entrepreneurial Tax and rent
space cargo links eco system consistency
David
Available STEM . Favourable area University links to
Accommodation

10



Innovation Strategy|Snapshot

Top 5 Innovation Initiatives

Current Initiatives
Implementation of existing strategies

Digital & Enterprise
Tourism
Service Delivery & Digital
Infrastructure
Climate changes

Future Focus

Climate changes and sustainability
Digital Transformation
Infrastructure
Service Delivery & Customer Engagement
Circular Economy

Change Enablement

Organisation Overview

A
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Organisation Strengths Organisation Weaknesses

Crisis response Hubs & visibility
Staff & Skillset Learning & Development
Staff Progression Management support
Amenities Diversity of services
Strategy Development Community links

Innovation Barriers and Enablers
Enablers for Innovation

Calls for ideas Info sharing among L.A
CovID National Innovation Incentive
ICT
Funding

Open door policy

Measuring customer opinion Cross council comms
Customer appreciation Project Planning
Outdated technology Limited resources
Talent Attraction Siloed organisation
Resistance to change Making change stick

Barriers to Innovation

Lack of funding Compliance process
Poor ICT Apathy toward role
Lack of resourcing Customer acceptance
Current procurement process No time to implement change

No time to focus on innovation

11
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Making Innovation Real.

Focus for Innovation in Clare County Council

This Innovation Strategyis developedto support the national vision, deliver on our ambition and moreover to tackle the strategic
challengesaandopportunitiesfacingClareand ClareCountyCouncil Thesechallengesand opportunitiesinclude

Key Challenges
A Providing the dedicated time and resources to focus on innovation
A To develop our ICT infrastructure

A To improve customer experiences

Key Opportunities

A Leveraging national innovation incentive to deliver for Clare

A Connecting with other Local Authorities to share insights, ideas and good practices
A Capture the energy and agility used during C@GMPandemic to deliver for Clare

A Position for tomorrow by using our natural resources, landscape and geographic location to become leaders in sustainability

Moreover, this Innovation Strategyis developedto enhanceand embeda culture of innovation To empower our leadership,teamsand
staff to bring forward new ideas,to continuouslyimprove capabilities to collaboratewith our partners,to createvalue,and,to transform
our servicesand delivery modelsto meet the emergingneedsof our stakeholdersand to truly & Y I inr®vation NI | Theélnnovation
Strategy has been developed by Clare County Councilsinnovation team, multi-disciplinary stakeholdersand has been approved by
the Managemenfleam

13
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WEERN-RA Y S IR SRV W I A DA  Priority 1 | Citizencentric Innovation
innovation to deliver worldOf | &a LJdzof A O & SNIIA O

Put citizens and users at the
centre of innovation to

County Council formed a team which was responsible for 1.1 Listen and engage with all citizens

f 1.2. Design and deliver integrated and
easy to use services

developing an Innovation Strategy for the county which has been

enhance their experience o
public services

outlined on page 10. Together with external facilitators from EY

and senior leadership, the team held multiple workshops to
identify the key areas to which the strategy should focus on.
Following extensvive r,eviews andArefirjemeint, Clare County COt’JnciI, Priority 2 | Culture of Innovation
Ad LINRdzR G2 LINBaASYyd |y Lyy2@1 (A

banner for innovation by embracing our unique environment,

1JS2LX S YR NBaz2dz2NOSa G2 RSt AOSN

goal, the Innovation Strategy will focus on these three priorities:

Citizencentric Innovation, Culture of Innovation and Scale up

Innovation.

Irish PUblic Service Priority 3 | Scale up Innovation

Innovation Vision
Gl FNySaa GKS LiR2g
to deliver world-class public services in
Irelandé

Work across sectors and
organisations to optimise
efficiency by scaling
innovations across the Irish
Public Service

3.1 Cultivate connections and
collaborate across the ecosystem
3.2 Share insights, knowledge and
lessons learned

Please note: Priority 4: Transformative Innovation was not included here as it is a national focus priority.

14
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Goals Actions Action Owner Success Criteria Measurement Time Horizon

Implement a CRM system which

AyO2NLR N G6Sa (K

collaboration tool to manage all
1.1. customer interactions and to
Listen and  support service delivery.
engage with A Capture all customer
the citizen interactions

A Obtain customer feedback

A Progress an annual user

satisfaction survey

Priority 1 | Citizercentric innovatio

Delivery of the CRM arf@ecord
All Directorates. Driven centrally Management solutionCompletion Install, completion of testing, go
from Corporate (Colette). Project of 5 month development cycle. live. Training and education of
team to be put in place. Aligned with change management users.

requirements.

End of 2022 for full
implementation.

Review of business processes wit

1.2. . . . . .
Design and pse (_:ustomer journey mapping to Customer facmg service delivery. Workflows with identified services
A identify and confirm the needs, Reflection in the newly .
deliver . . . owners reflected in the CRM or  End of 2022 for full
. wants and pain points of users to All Directorates. deployed/developed processes . . .
integrated . - . ) o ) associated system where implementation.
d ¢ inform service design and delivery within the CRM system with aporooriate
an eaSY 0 (align to development of CRM) alignment to the new service pprop '
use services catalogue.

15



Priority 2 | Culture of Innovation

Lead with
vision,
empower
staff and
challenge
the norm

2.2,

Equip staff
with the
skills,
mindset and
tools to
innovate

Promote creativity and innovation

by:

A Adding Innovation as a
standing item on SMT meetings

A Provide innovation training to
leaders and the innovation
team

A Assign a dedicated innovation
budget

Articulate and encouragé A y G S NI/ | €

LI iKgl&a FT2NIAY

include:

A Internal call for ideas

A Deployment of collaboration
tools

A Clear path for idea progression
to SMT review

Corporate and HR with Noeleen
Fitzgerald as Sponsor.

The Innovation Team

Create a multdisciplinary
innovation team from across all
grades and departments within the
County Council to focus on the
opportunities and challenges facir
the organisation and how they car
be addressed and/or leveraged to
create solutions

The Innovation Team

Completion of training and
inclusion in the Management Teal
Agenda.

I 2t RAy3 | &/ | ff¢
developing the process with checl
points for idea progression.

Achieve the goals set out in the
previous goal. Capturing ideas fro
Directorates to deliver change anc
new capability. Enabling cross
functional collaboration and an
associated culture of innovation.
Challenge and test our traditional
delivery models to enable change
{Si YtLQa F2NJ i

yVSNJ F2N AYY
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Goals Actions Action Owner Success Criteria Measurement Time Horizon

Completion of training for the

. } End of 2021.
innovation team.

Making and winning applications
for the DPER Innovation Fund ant
other type programmes e.g.
National Broadband Plan or the
Western Development Corridor.

Call for Ideas from DPER in 2022.

LRSydGATeAay3
concrete ideas to progress.
Increase in crossollaboration
engagement and development.
wS@ASSE YtLQA 2V
reflect on performance and lessor
learned.

G lj dz

A minimum of 2 ideas and project:
completed in 2021.

16



Priority 3 | Scale Up Innovation

3.1.
Cultivate
connections
and
collaborate
across the
ecosystem

3.2.

Share
insights,
knowledge
and lessons
learned

Develop an ecosystem through
partnerships with public and private
organisations. Hold a crosectoral
innovation event with other
organisations to ideate and emreate a
joint solution to shared challenges or
opportunities, namely: Collaboration across the
A Strategic Development Zone with organisation as well as with
the University of Limerick, Limerick key stakeholders.
City &County Council
A Decarbonisation Zone
A Maritime Education Zone

Economic Development
Project. Need to confirm with
Directorate Lead.

Scan the wider Irish Public Service
network to identify existing projects or
innovation initiatives which map to the
organisation's immediate requirement
and can be leveraged to inform the
approach. In addition, identify where
successful innovations within Clare
County Council can be scaled elsewhe
internally, and externally to the wider
Irish Public Service. Example: ethics
declaration with Microsoft

The Innovation Team

Set up an innovation portal to house a

innovation related content in one place Innovation Team with support
making sure it is current and relevant. from Alfie Jones and Colette
Develop an innovation section on the Costello.

Banner Bulletin.

Identification of short term gains
for improvement and to identify
immediate impact of programmes
Active participation an buin from
stakeholders in these programme:
Agreed plan with stakeholders for
delivery and outcomes realisation

Continue to engage in local
authority information and
collaboration groups. Progression
2F ac¢c2gy | Fffacg
5ANBOG2NI 6SQa

OF LJi dz2NB ARSI a o
FyR ¢Stfaég 2N a
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teams across the organisation.
Formalising time for GOps and
Student Placements to focus on
GAYY20FiA2yé 2N
projects with the innovation team.

Curation of the content for the
portal. Maintenance and keeping i
current. Reviewing access statistic
to check and manage usage.
Profiling of successful innovations

ol yy NI F2NJ Ayy
YR NB

Goals Actions Action Owner Success Criteria Measurement Time Horizon

Level of collaboration and specific
plans in place for delivery and to
realise benefits. Hold a cross
sectoral innovation event.
Reduction of CO2 levels in the Lo
Head zone over time. Capturing
learnings to implement in other
zones and ultimately reduce CO2
levels in them.

Short term goals to be completed
for end of 2021. Achievement ther
of overall project/programme
timeframes.

bdzYo SNJ 2F ac¢26Y
2NJ a[ dzy OK g [ St

from the team and organisationin ¢ 62 &[ dzy OK 3 [ §
terms of successes/impact. end 2021.

[ 2YLX SGAz2y 2F

projects.

Usage, participation and

engagement with the platform. Complete by the end of 2021.

17
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Innovation Strategy|Next Steps

Our Innovation Strategy is an evolving and organic process. To progress the strategy in the coming months we havetidekeigutiatives that we need to align to as well as the next best
actions and key enablers of implementing the Innovation Strategy.

Implementing the Strategy

Systems Required Skills & Methodologies Required

Initiatives to align to.

Current documents or strategies to reference

1. Corporate Plan & Management Objectives

2. Tourism Strategy

3. Rural Development Strategy

4. Ennis 2040 Strategy

5. Digital Strategy

6. Climate Adaptation Strategy

7. Age Friendly Strategy

8. County Development Plan 202023

9. National & International Strategies

1. Innovation portal
2. CRM and Records System deployment
3. Customer engagement portal

4. Online grants portal
pd ! LRFGAY3 6S04AGS FyR AlQa

6. Improve technology in Clare County Council

7. Skills MappingAbodoo

Innovation Team Focus
Next Best Actions

1. Call for ideas within directorates

1. Core innovation skills
2. Customer experience and journey mapping skills
3. Facilitation skills

4. Project management skills

O2yiaSyi

Measuring Success

1. Deployment of the innovation portal

Hd 5S@St2LISyid 2F GKS AyGaSNYIlIf &A 2 Holdtwolunch and learn events be the end of 2021

o® /2YFANNYIGA2Y 2F FANRG GAyy2@I G 3.Progresstwo ideas toimplementation in the next 12 months

ned ! INBS 02y dSyid F2N G§KS aLyy2@l i

4. Have applications/ideas ready for funding initiatives e.g. DPER
innovation fund

5. Finalise Innovation Strategy and communicate work in the Banner

Bulletin

19



Raisingthe Banner
for iInnovation

to
deliver for Clare



