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άwŀƛǎƛƴƎ ǘƘŜ ōŀƴƴŜǊ ŦƻǊ ƛƴƴƻǾŀǘƛƻƴ ōȅ ŜƳōǊŀŎƛƴƎ ƻǳǊ ǳƴƛǉǳŜ 
ŜƴǾƛǊƻƴƳŜƴǘΣ ǇŜƻǇƭŜ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ǘƻ ŘŜƭƛǾŜǊ ŦƻǊ /ƭŀǊŜΦέInnovation Strategy

It is with great pleasurethat we present our first Innovation
Strategywhichsetsout the overallstrategicinnovativepriorities
and actions for implementation as we go forward post
pandemic. Innovationhasbeenpresentin ClareCountyCouncil
for some time having establisheda BusinessReviewteam in
2018 with a number of innovative projects successfully
implemented across each directorate to date. The Covid-19
pandemichasremindedus that we are often required to pivot
dramaticallyandquicklychangehow we serveour public. There
have been sustainedlevels of resilienceand commitment to
continueprovidingservicesto our citizens.

This strategy will re-launch our innovative actions and align
closelywith the priority objectivesas set out in our Corporate
PlanandAnnualServiceDeliveryPlan. It hasbeeninformedby a
number of workshops facilitated by EY, BusinessAdvisory
Services,The InnovationGroup (multi-disciplinaryteam across
the 5 directorates),SeniorTeamandManagementTeam.

It is clear that staff acrossClareCountyCouncilhaveembraced
innovationwith enthusiasm. Thestrategyaimsto build on this
momentum and position Clare County Council to seize
innovative opportunities, ensure people can easily and
effectively accessinformation and services. In addition it will
serve as a statement of intent to drive innovation and
transformation across the county and fuel economic and
communitydevelopment.

Mr PatDowling
ChiefExecutive
ClareCountyCouncil

Foreword:

It will ensure alignment to the overarching vision and key
priorities to help shapethe future positioningof ClareCounty
Councilasbeinga leaderin publicservicedelivery. It will enable
us to continuedelivera high quality serviceto our citizensthat
areefficient,integratedandinclusive.

Thiswill effectivelyre-launchthe BusinessReviewTeamto the
Business Innovation Team and create a strategy and
implementation plan for the council. Team innovation is the
backboneof every successfulorganisationand is what helps it
growandprosper.

Lemeas,

Mr PJRyan
Cathaoirleach
ClareCountyCouncil
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άwŀƛǎƛƴƎ ǘƘŜ ōŀƴƴŜǊ ŦƻǊ ƛƴƴƻǾŀǘƛƻƴ ōȅ ŜƳōǊŀŎƛƴƎ ƻǳǊ ǳƴƛǉǳŜ 
ŜƴǾƛǊƻƴƳŜƴǘΣ ǇŜƻǇƭŜ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ǘƻ ŘŜƭƛǾŜǊ ŦƻǊ /ƭŀǊŜΦέInnovation Strategy

I am delighted, as sponsor,to introduce you to ClareCounty
/ƻǳƴŎƛƭΩǎInnovation Strategy ς άwŀƛǎƛƴƎthe Banner for
Innovationby embracingour unique environment,people and
resourcesto deliverfor/ƭŀǊŜέ

The years2020 and 2021 have been extraordinaryglobally in
the context of the Covid-19 pandemic. Council staff had to
adapt to new ways of working while continuing to provide a
wide rangeof servicesto people,businessesand communities.
However,as the sayinggoesάƴŜǾŜǊwaste a ŎǊƛǎƛǎέand Clare
County Council adapted well and implemented the required
digital technologiesto ensure continued provision of services
and will continue to maximizeon thesetechnologiesto ensure
further innovativeprogressionwithin ClareCountyCouncil.

Innovation is about finding new meansof delivering services
and policy responsesin waysthat can add valueto the people
we serve. Thisvalue can take many forms - greater accessto
services; more efficient, effective and intuitive interventions;
increasedtransparencyand trust in our policy responsesor;
divesting our organisationsof unnecessary,cumbersomeor
antiquated processesand systems. This strategy is closely
aligned with the 3 priorities as set out in 5t9wΩǎInnovation
StrategyςCitizenCentricInnovationςCultureof Innovationς
Scalingup Innovation.

I would like to take this opportunity to thank all staff
across the organisation for their time, energy and
commitment, especially in light of the exceptional
circumstances which prevailed throughout the
developmentof this strategy. Wearedelightedto launch
this strategy however we acknowledgeƛǘΩǎthe first
steppingstone on a long exciting innovative journey. I
amconfidentthat the developmentof this strategygives
us a clear focus and direction identifying key priorities,
actions and timelines to further encompassbigger
innovativeprogressionthroughoutClareCountyCouncil.

NoeleenFitzgerald(InnovationStrategySponsor)
Directorof Services- Finance& SupportServices
ClareCountyCouncil

Message from the Innovation Strategy Sponsor:
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Innovation Strategy
Making Innovation Real.

Context
Public Service Innovation Strategy.



Goals
3.1 Connect and collaborate acrossthe 

ecosystem to scale successful innovations

3.2 Captureand share insights, knowledgeand 

lessonslearnt

Priority 3
Scale up Innovation

Work across sectorsand 

organisations to optimise

across the Public Service

Goals
4.1 Develop strategic insights for future trends 

and requirements

4.2 Support and promotepolicy for innovation, 

digital transformation and newwaysof 

workingthrough experimentation,testing and 

continuousimprovement

Priority 4 
Transformative 

Innovation 

Drive innovation across the Public 

Service by pioneeringchange 

and long-term transformation

Goals
1.1 Listenand engage with citizensand users

1.2 Design and deliver integrated and easy to 

useservices

Priority 1
Citizen-centric 

Innovation

Put citizens and users at thecentre 

of innovation to enhance their 

experienceof publicservices

Goals
2.1 Lead with vision,empowerstaff and 

challenge the norm

2.2 Equip staff with theskills, mindset and tools 

to innovate

Priority 2
Culture of Innovation

Createaculture whereall 

staff are inspired, empowered 

and enabled to innovate

άwŀƛǎƛƴƎ ǘƘŜ ōŀƴƴŜǊ ŦƻǊ ƛƴƴƻǾŀǘƛƻƴ ōȅ ŜƳōǊŀŎƛƴƎ ƻǳǊ ǳƴƛǉǳŜ 
ŜƴǾƛǊƻƴƳŜƴǘΣ ǇŜƻǇƭŜ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ǘƻ ŘŜƭƛǾŜǊ ŦƻǊ /ƭŀǊŜΦέInnovation Strategy | Context 

LƴƴƻǾŀǘƛƻƴ Ƙŀǎ ōŜŜƴ ŘŜŦƛƴŜŘ ŀǎ άǘƘŜ ŎǊŜŀǘƛƻƴ ƻŦ ŀ ƴŜǿΣ ǾƛŀōƭŜ ƻŦŦŜǊƛƴƎ ǘƘŀǘ ŀŘŘǎ ǾŀƭǳŜέ ŀƴŘ ƛǎ ŘŜŜƳŜŘ ŀ ŎǊƛǘƛŎŀƭ ǊŜǉǳƛǊŜƳŜƴǘ for all Public Service Organisations to progress the development and delivery 

of services both today and for tomorrow, as per OPS2020 and the SRSS Report. This Innovation Strategy reflects this need to continuously improve, deliver best in class services and to tackle the major 

challenges and opportunities facing both Clare County Council and Ireland. Clare County Council is supporting the innovation visƛƻƴ ǎŜǘ ƻǳǘ ƛƴ 5t9wΩǎ άLƴƴƻǾŀǘƛƻƴ {ǘǊŀǘŜƎȅ ŦƻǊ ǘƘŜ LǊƛǎƘ tǳōƭƛŎ {ŜǊǾƛŎŜέ ŀƴŘ 

ǿƛƭƭ Ƨƻƛƴ ƛǘǎ ŎƻƭƭŜŀƎǳŜǎ ƛƴ ǘƘŜ /ƛǾƛƭ ŀƴŘ tǳōƭƛŎ {ŜǊǾƛŎŜ ƛƴ ŀǎǇƛǊƛƴƎ ǘƻ άƘŀǊƴŜǎǎ ǘƘŜ ǇƻǿŜǊ ƻŦ ƛƴƴƻǾŀǘƛƻƴ ǘƻ ŘŜƭƛǾŜǊ ǿƻǊƭŘ-class ǇǳōƭƛŎ ǎŜǊǾƛŎŜǎ ƛƴ LǊŜƭŀƴŘέΦ ²Ƙƛƭǎǘ ǎǳǇǇƻǊǘƛƴƎ ǘƘŜ ƴŀǘƛƻƴŀƭ Ǿƛǎƛƻƴ ǿŜΣ /ƭŀǊŜ 

/ƻǳƴǘȅ /ƻǳƴŎƛƭ ǿƛƭƭ ŀƭǎƻ ŀƛƳ ǘƻ άwŀƛǎŜ ǘƘŜ ōŀƴƴŜǊ ŦƻǊ ƛƴƴƻǾŀǘƛƻƴ ōȅ ŜƳōǊŀŎƛƴƎ ƻǳǊ ǳƴƛǉǳŜ ŜƴǾƛǊƻƴƳŜƴǘΣ ǇŜƻǇƭŜ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ǘƻdeƭƛǾŜǊ ŦƻǊ /ƭŀǊŜέΦ ¢Ƙƛǎ ŘƻŎǳƳŜƴǘ ǎŜǘǎ ƻǳǘ /ƭŀǊŜ /ƻǳƴŎƛƭΩǎ ŀǇǇǊƻŀŎƘ ǘƻ 

developing the Innovation Strategy, the priorities for innovation within Clare County Council, the initiatives and actions underŜŀŎƘ ǇǊƛƻǊƛǘȅ ŀƴŘ ŎƻƴŎƭǳŘŜǎ ǿƛǘƘ ŀ ǇŀǘƘ ǘƻ άƳŀƪŜ ƛƴƴƻǾŀǘƛƻƴ ǊŜŀƭέ ǘƘǊƻǳƎƘ 

an implementation and high-level governance plan. 

Context for Innovation: DPER Priorities
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Innovation Strategy
Making Innovation Real.

Approach
How We Developed The Strategy.



άwŀƛǎƛƴƎ ǘƘŜ ōŀƴƴŜǊ ŦƻǊ ƛƴƴƻǾŀǘƛƻƴ ōȅ ŜƳōǊŀŎƛƴƎ ƻǳǊ ǳƴƛǉǳŜ 
ŜƴǾƛǊƻƴƳŜƴǘΣ ǇŜƻǇƭŜ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ǘƻ ŘŜƭƛǾŜǊ ŦƻǊ /ƭŀǊŜΦέInnovation Strategy| Approach

To progress Innovation Strategy development a project was undertaken. This included a number of interactive virtual workshopsand meetings attended by the team outlined on the next 
page. These workshops assisted in developing a collective view of the requirements and focus for the Innovation Strategy. Thetimeline and activities are presented below. 
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Ʒ Current Scorecard Assessment
Ʒ Initiative Review
Ʒ Innovation Team Formation
Ʒ Innovation Ambition Confirmed

End-To-End Strategy Development

T
h

e
m

e
F

o
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s
W

o
rk

s
h

o
p

s

Kick off and workshop: 
reviewed purpose, 

scope and 
requirements

Current State & Ambition
Innovation Strategy 

Formulation & Review
Implementation Plan & 

Sign Off

Ʒ Innovation Strategy Pillar Review
Ʒ Citizen Centric Innovation
Ʒ Culture of Innovation
Ʒ Scale Up Innovation

Ʒ Completion of Innovation Canvas (Goals & Actions)

Ʒ Completion of Innovation Canvas (Implementation)
Ʒ Review of draft Innovation Strategy for Senior Leadership Team 

sign-off
Ʒ Draft final Innovation Strategy Document

Workshop: confirmed 
context for change 

and innovation 
ambition

Leadership Review of 
draft goals and actions

Workshop: identified 
goals and actions 
aligned to pillars

Workshop: 
confirmed 

implementation plan 
and priorities

Leadership Review of 
implementation plan

Team review of 
final strategy 

document

Leadership sign-
off and close.

VVision/Ambition VDrafted Pillar 
Goals & Actions

VRefined Pillar 
Goals & Actions

VActions & 
Roadmap

VConfirm 
Actions & 
Roadmap

VInnovation 
Strategy 
Draft

VInnovation 
Strategy 
Signed-Off
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άwŀƛǎƛƴƎ ǘƘŜ ōŀƴƴŜǊ ŦƻǊ ƛƴƴƻǾŀǘƛƻƴ ōȅ ŜƳōǊŀŎƛƴƎ ƻǳǊ ǳƴƛǉǳŜ 
ŜƴǾƛǊƻƴƳŜƴǘΣ ǇŜƻǇƭŜ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ǘƻ ŘŜƭƛǾŜǊ ŦƻǊ /ƭŀǊŜΦέInnovation Strategy| Team

To enable the creation of the Innovation Strategy, a multi-disciplinary team spanning five directorates was established. The objectives for this team was and 
will continue to brainstorm development areas in facilitated workshop sessions, identify solutions and initiatives to addressthese areas and formulate a plan 
to implement these initiatives.

Director of Service -
Finance & Support 

Services
NoeleenFitzgerald

Senior Executive Officer 
ςFinance & Support 

Services
Ann Reynolds

Assistant Staff Officer ς
Physical Development

Mairead Griffìn

Assistant Staff Officer ς
Finance & Support 

Services
Sinead Armstrong Lynch

Head of Information 
Systems ςFinance & 

Support Services
Alfie Jones

Assistant Staff Officer ς
Economic Development

Anne Moloney

Senior Executive 
Engineer ςSocial 

Development
Niamh Madden

Staff Officer ςSocial 
Development

Linda Conneally

Clerical Officer ςRural 
Development

Siobhan hΩ5ƻƘŜǊǘȅ

Assistant Staff Officer ς
Physical Development
!ƴƎŜƭŀ hΩ/ƻƴƴƻǊ

Administrative Officer ς
Physical Development
[ƛŀƳ hΩ/ƻƴƴƻǊ

Executive Librarian ς
Social Development

Frances Pender

Senior Enterprise 
Development Officer ς
Economic Development

Linda Earlie

Environmental Patrol 
Warden ςPhysical 

Development
Norah Murphy

Assistant Staff Officer ς
Rural Development
tƘƛƭƻƳŜƴŀ hΩ/ƻƴƴŜƭƭ

Rural & Community 
Development Officer -

Margaret Cotter

Administrative Officer ς
Finance & Support 

Services
Colette Costello

Administrative Officer ς
Finance & Support 

Services
Patricia McNamara

Staff Officer ςEconomic 
Development
Fiona Whelan

Director ςTechnology 
Consulting EY

Cillian Leonowicz

Manager ςTechnology 
Consulting EY
Donal Cahill

External Facilitators

Sponsor Project Lead
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άwŀƛǎƛƴƎ ǘƘŜ ōŀƴƴŜǊ ŦƻǊ ƛƴƴƻǾŀǘƛƻƴ ōȅ ŜƳōǊŀŎƛƴƎ ƻǳǊ ǳƴƛǉǳŜ 
ŜƴǾƛǊƻƴƳŜƴǘΣ ǇŜƻǇƭŜ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ǘƻ ŘŜƭƛǾŜǊ ŦƻǊ /ƭŀǊŜΦέInnovation Strategy| SWOT Analysis

Strengths

Location / Amenities:

Å Towns that are a great place to live

Å Education services (University, Secondary 
and Primary)

Å Lower cost of living

Å World renowned tourist attractions

Å Blue flag beaches

Å Variety of activities (Golf, surfing, hotels)

Business

Å Access to two cities, motorway and airport

Å Culture of entrepreneurship

Å Access to high quality broadband

Å Resources (People, Clean Energy)

Å Reputation for holding great events

Weaknesses

Business:

Å Shannon Airport

Å Name is misleading

Å Close proximity to Dublin

Å Job opportunities / Depopulation

Å Less local opportunities for young 
people

Å Reliance on neighbouring cities

Å Often dependent on tourism

Infrastructure:

Å Limited public transport

Å Health Care availability

Å Rural broadband connectivity

Å Lack of residential accommodation

Å Water & waste infrastructure (Rural)

Å Derelict buildings 

Å Local facilities (sports halls)

Opportunities

Business / Resource / People Attraction:

Å Remote Working: People relocating to Clare 

Å Brexit ςClare as a gateway to Europe

Å Opportunities for renewable energy

Å Continuation of virtual services

Å Innovation grants

Å Shannon Airport

Å Data Centres

Å Active community engagement

Tourism

Å WAW and Hidden Heartlands

Å Turning day trips into longer visits

Å Promoting the county nationally and 
internationally

Å Sustainability tourism (i.e. sustainable 
communities)

Å Annual fleadhs and similar events

Å Tackling dereliction and vacant properties.

Å Maximise economic potential of Council 
owned property.

Å Motorway opportunities

Threats

Business:

Å Major industries leaving county

Å Dwindling workforce

Å Brexit impact on enterprises

Å Competing with well represented counties 
for FDI

Infrastructure:

Å Climate threat

Å Lack of suitable accommodation

Å Social housing

Å In rural environments

Å Dereliction

Å Empty holiday homes

Å Lack of services in rural villages

Å Lack of physical infrastructure in rural 
villages (sewerage, broadband)

9



άwŀƛǎƛƴƎ ǘƘŜ ōŀƴƴŜǊ ŦƻǊ ƛƴƴƻǾŀǘƛƻƴ ōȅ ŜƳōǊŀŎƛƴƎ ƻǳǊ ǳƴƛǉǳŜ 
ŜƴǾƛǊƻƴƳŜƴǘΣ ǇŜƻǇƭŜ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ǘƻ ŘŜƭƛǾŜǊ ŦƻǊ /ƭŀǊŜΦέInnovation Strategy| Personas

Health Service
Social 

Opportunities

TransportIndependence

Closer to family
Social support and 

outlets

Community 
initiatives

Proximity to 
goods/ services

Services suitable 
for his family

Job Opportunities 
for his family

A sense of 
community

To remain in Ennis

Healthcare Access to Dublin

Local AmenitiesHousing Options

Proximity Attractions

Understanding of 
what is available

Activities

Serviced office 
space

Transport and 
cargo links

Accommodation
Available STEM 

talent

Enterprise 
Opportunity / 

Support
Childcare

Good Schools
Work 

Infrastructure

Good public 
transport 

Attraction 
bundles

Value for moneyVibrancy

English speaking Equality

Ability to growValue for money

Family friendly Business growth 

Parenting groups
Urban and rural 

activities

An experience Variety

Entrepreneurial 
eco system

Tax and rent 
consistency

Favourable area 
for young families

Needs Wants Desires

Sean

Jane and 
Brian

Deirdre & 
Michael

David

University links to 
drive R&D

10

To meet the needs of Clare people and county stakeholders, the Innovation Team used 4 different personas to help frame the areasthat innovative thinking 
Ŏŀƴ ōŜ ōŜǎǘ ǳǎŜŘ ǘƻ ŀŘŘǊŜǎǎΦ ¦ǎƛƴƎ ǘƘŜǎŜ ǇŜǊǎƻƴŀΩǎΣ ǘƘŜ LƴƴƻǾŀǘƛƻƴ ǘŜŀƳ ǿŜǊŜ ŀōƭŜ ǘƻ ƛŘŜƴǘƛŦȅ ŀƴŘ ŦƻŎǳǎ ǿƘŀǘ ǿŀǎ ǊŜŀƭƭȅ ƛƳǇƻǊtanǘ ǘƻ /ƻǳƴǘȅ /ƭŀǊŜ ŀƴŘ ƛǘΩǎ 
citizens & stakeholders. 



άwŀƛǎƛƴƎ ǘƘŜ ōŀƴƴŜǊ ŦƻǊ ƛƴƴƻǾŀǘƛƻƴ ōȅ ŜƳōǊŀŎƛƴƎ ƻǳǊ ǳƴƛǉǳŜ 
ŜƴǾƛǊƻƴƳŜƴǘΣ ǇŜƻǇƭŜ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ǘƻ ŘŜƭƛǾŜǊ ŦƻǊ /ƭŀǊŜΦέInnovation Strategy| Snapshot

Current Initiatives

Top 5 Innovation Initiatives

Enablers for Innovation Barriers to Innovation

Organisation Strengths Organisation Weaknesses

Future Focus

Innovation Barriers and Enablers

Organisation Overview

Crisis response

Staff & Skillset

Staff Progression

Amenities

Strategy Development

Hubs & visibility

Learning & Development

Management support 

Diversity of services

Community links

Measuring customer opinion

Customer appreciation

Outdated technology

Talent Attraction

Resistance to change

Cross council comms

Project Planning

Limited resources

Siloed organisation

Making change stick

Calls for ideas 

COVID

ICT

Funding

Open door policy

Info sharing among L.A

National Innovation Incentive

Lack of funding

Poor ICT

Lack of resourcing

Current procurement process

No time to focus on innovation

Compliance process

Apathy toward role

Customer acceptance

No time to implement change

Implementation of existing strategies

Digital & Enterprise

Tourism

Service Delivery & Digital

Infrastructure

Climate changes

Climate changes and sustainability

Digital Transformation

Infrastructure

Service Delivery & Customer Engagement

Circular Economy

Change Enablement
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Innovation Strategy
Making Innovation Real.

Result
The Strategy.



Focus for Innovation in Clare County Council

This Innovation Strategyis developedto support the national vision, deliver on our ambition and moreover to tackle the strategic
challengesandopportunitiesfacingClareandClareCountyCouncil. Thesechallengesandopportunitiesinclude:

Key Challenges

ÅProviding the dedicated time and resources to focus on innovation

ÅTo develop our ICT infrastructure

ÅTo improve customer experiences

Key Opportunities

ÅLeveraging national innovation incentive to deliver for Clare

ÅConnecting with other Local Authorities to share insights, ideas and good practices

ÅCapture the energy and agility used during COVID-19 Pandemic to deliver for Clare

ÅPosition for tomorrow by using our natural resources, landscape and geographic location to become leaders in sustainability

Moreover, this InnovationStrategyis developedto enhanceand embeda culture of innovation. To empowerour leadership,teamsand
staff to bring forward new ideas,to continuouslyimprovecapabilities,to collaboratewith our partners,to createvalue,and, to transform
our servicesand delivery modelsto meet the emergingneedsof our stakeholdersand to truly άƳŀƪŜinnovationǊŜŀƭέ. The Innovation
Strategyhas been developed by Clare County Councilsinnovation team, multi-disciplinarystakeholdersand has been approved by
the ManagementTeam.

άwŀƛǎƛƴƎ ǘƘŜ ōŀƴƴŜǊ ŦƻǊ ƛƴƴƻǾŀǘƛƻƴ ōȅ ŜƳōǊŀŎƛƴƎ ƻǳǊ ǳƴƛǉǳŜ 
ŜƴǾƛǊƻƴƳŜƴǘΣ ǇŜƻǇƭŜ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ǘƻ ŘŜƭƛǾŜǊ ŦƻǊ /ƭŀǊŜΦέ

Innovation Strategy
Making Innovation Real.
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Irish Public Service 
Innovation Vision

wŜǎǇƻƴŘƛƴƎ ǘƻ 5t9wΩǎ !Ƴōƛǘƛƻƴ ƻŦ άIŀǊƴŜǎǎƛƴƎ ǘƘŜ ǇƻǿŜǊ ƻŦ 

innovation to deliver world-Ŏƭŀǎǎ ǇǳōƭƛŎ ǎŜǊǾƛŎŜǎ ƛƴ LǊŜƭŀƴŘΣέ /ƭŀǊŜ 

County Council formed a team which was responsible for 

developing an Innovation Strategy for the county which has been 

outlined on page 10. Together with external facilitators from EY 

and senior leadership, the team held multiple workshops to 

identify the key areas to which the strategy should focus on. 

Following extensive reviews and refinement, Clare County Council 

ƛǎ ǇǊƻǳŘ ǘƻ ǇǊŜǎŜƴǘ ŀƴ LƴƴƻǾŀǘƛƻƴ {ǘǊŀǘŜƎȅ ǘƘŀǘ ǿƛƭƭ άwŀƛǎŜ ǘƘŜ 

banner for innovation by embracing our unique environment, 

ǇŜƻǇƭŜ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ǘƻ ŘŜƭƛǾŜǊ ŦƻǊ /ƭŀǊŜέΦ  Lƴ ƻǊŘŜǊ ǘƻ ŀŎƘƛŜǾŜ ǘƘƛǎ 

goal, the Innovation Strategy will focus on these three priorities: 

Citizen-centric Innovation, Culture of Innovation and Scale up 

Innovation.

Priority 1 | Citizen-centric Innovation

Put citizens and users at the 
centre of innovation to 
enhance their experience of 
public services

1.1 Listen and engage with all citizens

1.2. Design and deliver integrated and 
easy to use services 

Priority 2 | Culture of Innovation

Create a culture where all 
staff are inspired, 
empowered and enabled to 
innovate

2.1 Lead with vision, empower staff and 
challenge the norm
2.2 Equip staff with the skills, mindset and 
tools to innovate

Priority 3 | Scale up Innovation

Work across sectors and 
organisations to optimise 
efficiency by scaling 
innovations across the Irish 
Public Service 

3.1 Cultivate connections and 
collaborate across the ecosystem
3.2 Share insights, knowledge and 
lessons learned

άwŀƛǎƛƴƎ ǘƘŜ ōŀƴƴŜǊ ŦƻǊ ƛƴƴƻǾŀǘƛƻƴ ōȅ ŜƳōǊŀŎƛƴƎ ƻǳǊ ǳƴƛǉǳŜ 
ŜƴǾƛǊƻƴƳŜƴǘΣ ǇŜƻǇƭŜ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ǘƻ ŘŜƭƛǾŜǊ ŦƻǊ /ƭŀǊŜΦέ

Innovation Strategy
Making Innovation Real.

Irish Public Service 
Innovation Vision

Clare County Council 
Innovation Ambition

άIŀǊƴŜǎǎ ǘƘŜ ǇƻǿŜǊ ƻŦ ƛƴƴƻǾŀǘƛƻƴ 
to deliver world-class public services in 

Irelandέ

άwŀƛǎƛƴƎ ǘƘŜ .ŀƴƴŜǊ ŦƻǊ ƛƴƴƻǾŀǘƛƻƴ ōȅ 
embracing our unique environment, 
people and resources to deliver for 

/ƭŀǊŜΦέ

Please note: Priority 4: Transformative Innovation was not included here as it is a national focus priority.
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Goals Actions Action Owner Success Criteria Measurement Time Horizon

1.1.
Listen and 
engage with 
the citizen

Implement a CRM system which 

ƛƴŎƻǊǇƻǊŀǘŜǎ ǘƘŜ άIŀǾŜ ¸ƻǳǊ {ŀȅέ 

collaboration tool to manage all 

customer interactions and to 

support service delivery.  

Å Capture all customer 

interactions

Å Obtain customer feedback

Å Progress an annual user 

satisfaction survey

All Directorates. Driven centrally 

from Corporate (Colette). Project 

team to be put in place. 

Delivery of the CRM and Record 

Management solution. Completion 

of 5 month development cycle. 

Aligned with change management 

requirements. 

Install, completion of testing, go-

live. Training and education of 

users. 

End of 2022 for full 

implementation. 

1.2. 
Design and 
deliver 
integrated 
and easy to 
use services 

Use customer journey mapping to 

identify and confirm the needs, 

wants and pain points of users to 

inform service design and delivery. 

(align to development of CRM)

All Directorates. 

Review of business processes with 

Customer facing service delivery. 

Reflection in the newly 

deployed/developed processes 

within the CRM system with 

alignment to the new service 

catalogue. 

Workflows with identified services 

owners reflected in the CRM or 

associated system where 

appropriate. 

End of 2022 for full 

implementation.

άwŀƛǎƛƴƎ ǘƘŜ ōŀƴƴŜǊ ŦƻǊ ƛƴƴƻǾŀǘƛƻƴ ōȅ ŜƳōǊŀŎƛƴƎ ƻǳǊ ǳƴƛǉǳŜ 
ŜƴǾƛǊƻƴƳŜƴǘΣ ǇŜƻǇƭŜ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ǘƻ ŘŜƭƛǾŜǊ ŦƻǊ /ƭŀǊŜΦέPriority 1 | Citizen-centric innovation
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Priority 2 | Culture of Innovation άwŀƛǎƛƴƎ ǘƘŜ ōŀƴƴŜǊ ŦƻǊ ƛƴƴƻǾŀǘƛƻƴ ōȅ ŜƳōǊŀŎƛƴƎ ƻǳǊ ǳƴƛǉǳŜ 
ŜƴǾƛǊƻƴƳŜƴǘΣ ǇŜƻǇƭŜ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ǘƻ ŘŜƭƛǾŜǊ ŦƻǊ /ƭŀǊŜΦέ

Goals Actions Action Owner Success Criteria Measurement Time Horizon

2.1.
Lead with 
vision, 
empower 
staff and 
challenge 
the norm

Promote creativity and innovation 

by: 

Å Adding Innovation as a 

standing item on SMT meetings

Å Provide innovation training to 

leaders and the innovation 

team 

Å Assign a dedicated innovation 

budget

Corporate and HR with Noeleen 

Fitzgerald as Sponsor. 

Completion of training and 

inclusion in the Management Team 

Agenda. 

Completion of training for the 

innovation team. 
End of 2021. 

2.2. 
Equip staff 
with the 
skills, 
mindset and 
tools to 
innovate

Articulate and encourageάƛƴǘŜǊƴŀƭ 

ǇŀǘƘǿŀȅǎ ŦƻǊ ƛƴƴƻǾŀǘƛƻƴέ Φ ¢Ƙƛǎ Ŏŀƴ 

include:

Å Internal call for ideas

Å Deployment of collaboration 

tools

Å Clear path for idea progression 

to SMT review

The Innovation Team

IƻƭŘƛƴƎ ŀ ά/ŀƭƭ ŦƻǊ LŘŜŀǎέ ŀƴŘ 

developing the process with check 

points for idea progression. 

Making and winning applications 

for the DPER Innovation Fund and 

other type programmes e.g. 

National Broadband Plan or the 

Western Development Corridor. 

Call for Ideas from DPER in 2022. 

Create a multi-disciplinary 

innovation team from across all 

grades and departments within the 

County Council to focus on the 

opportunities and challenges facing 

the organisation and how they can 

be addressed and/or leveraged to 

create solutions

The Innovation Team

Achieve the goals set out in the 

previous goal. Capturing ideas from 

Directorates to deliver change and 

new capability. Enabling cross-

functional collaboration and an 

associated culture of innovation. 

Challenge and test our traditional 

delivery models to enable change.

{Ŝǘ YtLΩǎ ŦƻǊ ǘƘŜ LƴƴƻǾŀǘƛƻƴ ¢ŜŀƳ

LŘŜƴǘƛŦȅƛƴƎ άǉǳƛŎƪ ǿƛƴǎέ ŀƴŘ 

concrete ideas to progress. 

Increase in cross-collaboration 

engagement and development. 

wŜǾƛŜǿ YtLΩǎ ƻƴ ŀ ǉǳŀǊǘŜǊƭȅ ōŀǎƛǎ ǘƻ 

reflect on performance and lessons 

learned. 

A minimum of 2 ideas and projects 

completed in 2021. 
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Priority 3 | Scale Up Innovation άwŀƛǎƛƴƎ ǘƘŜ ōŀƴƴŜǊ ŦƻǊ ƛƴƴƻǾŀǘƛƻƴ ōȅ ŜƳōǊŀŎƛƴƎ ƻǳǊ ǳƴƛǉǳŜ 
ŜƴǾƛǊƻƴƳŜƴǘΣ ǇŜƻǇƭŜ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ǘƻ ŘŜƭƛǾŜǊ ŦƻǊ /ƭŀǊŜΦέ

Goals Actions Action Owner Success Criteria Measurement Time Horizon

3.1. 
Cultivate 
connections 
and 
collaborate 
across the 
ecosystem

Develop  an ecosystem through 

partnerships with public and private 

organisations. Hold a cross-sectoral 

innovation event with other 

organisations to ideate and co-create a 

joint solution to shared challenges or 

opportunities, namely:

Å Strategic Development Zone with 

the University of Limerick, Limerick 

City & County Council

Å Decarbonisation Zone

Å Maritime Education Zone

Economic Development 

Project. Need to confirm with 

Directorate Lead. 

Collaboration across the 

organisation as well as with 

key stakeholders. 

Identification of short term gains 

for improvement and to identify 

immediate impact of programmes. 

Active participation an buy-in from 

stakeholders in these programmes. 

Agreed plan with stakeholders for 

delivery and outcomes realisation.  

Level of collaboration and specific 

plans in place for delivery and to 

realise benefits. Hold a cross-

sectoral innovation event. 

Reduction of CO2 levels in the Loop 

Head zone over time. Capturing 

learnings to implement in other 

zones and ultimately reduce CO2 

levels in them. 

Short term goals to be completed 

for end of 2021. Achievement then 

of overall project/programme 

timeframes. 

Scan the wider Irish Public Service 

network to identify existing projects or 

innovation initiatives which map to the 

organisation's immediate requirement 

and can be leveraged to inform the 

approach. In addition, identify where 

successful innovations within Clare 

County Council can be scaled elsewhere 

internally, and externally to the wider 

Irish Public Service. Example: ethics 

declaration with Microsoft

The Innovation Team

Continue to engage in local 

authority information and 

collaboration groups. Progression 

ƻŦ ά¢ƻǿƴ Iŀƭƭǎέ ǿƛǘƘƛƴ ǘƘŜ 

5ƛǊŜŎǘƻǊŀǘŜΩǎ ǘƻ ǇǊƻƎǊŜǎǎ ŀƴŘ 

ŎŀǇǘǳǊŜ ƛŘŜŀǎΦ LƴƴƻǾŀǘƛƻƴ ά{Ƙƻǿ 

ŀƴŘ ¢Ŝƭƭǎέ ƻǊ ά[ǳƴŎƘ ¢ƛƳŜ 

[ŜŀǊƴƛƴƎǎέ ǘƻ ǇǊŜǎŜƴǘ ƛŘŜŀǎ ŦǊƻƳ 

teams across the organisation. 

Formalising time for Co-Ops and 

Student Placements to focus on 

άƛƴƴƻǾŀǘƛƻƴέ ƻǊ άǎǇŜŎƛŀƭƛǎǘέ 

projects with the innovation team. 

bǳƳōŜǊ ƻŦ ά¢ƻǿƴ IŀƭƭǎέΣ ƴǳƳōŜǊ 

ƻǊ ά[ǳƴŎƘ ϧ [ŜŀǊƴǎέΣ ŦŜŜŘōŀŎƪ 

from the team and organisation in 

terms of successes/impact. 

/ƻƳǇƭŜǘƛƻƴ ƻŦ ǘƘŜ άǎǇŜŎƛŀƭƛǎǘέ 

projects. 

¢ǿƻ ά[ǳƴŎƘ ϧ [ŜŀǊƴǎέ ōŜŦƻǊŜ ȅŜŀǊ 

end 2021. 

3.2. 
Share 
insights, 
knowledge 
and lessons 
learned

Set up an innovation portal to house all 

innovation related content in one place, 

making sure it is current and relevant. 

Develop an innovation section on the 

Banner Bulletin. 

Innovation Team with support 

from Alfie Jones and Colette 

Costello. 

Curation of the content for the 

portal. Maintenance and keeping it 

current. Reviewing access statistics 

to check and manage usage.  

Profiling of successful innovations. 

Usage, participation and 

engagement with the platform. 
Complete by the end of 2021. 
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Innovation Strategy
Making Innovation Real.

Next Steps
Immediate Action Plan.



άwŀƛǎƛƴƎ ǘƘŜ ōŀƴƴŜǊ ŦƻǊ ƛƴƴƻǾŀǘƛƻƴ ōȅ ŜƳōǊŀŎƛƴƎ ƻǳǊ ǳƴƛǉǳŜ 
ŜƴǾƛǊƻƴƳŜƴǘΣ ǇŜƻǇƭŜ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ǘƻ ŘŜƭƛǾŜǊ ŦƻǊ /ƭŀǊŜΦέInnovation Strategy| Next Steps

Current documents or strategies to reference

Initiatives to align to.

Next Best Actions Measuring Success

Systems Required Skills & Methodologies Required

Innovation Team Focus

Implementing the Strategy

1. Innovation portal

2. CRM and Records System deployment

3. Customer engagement portal

4. Online grants portal

1. Core innovation skills

2. Customer experience and journey mapping skills

3. Facilitation skills

4. Project management skills

1. Corporate Plan & Management Objectives

2. Tourism Strategy

3. Rural Development Strategy

4. Ennis 2040 Strategy

5. Digital Strategy

1. Call for ideas within directorates

нΦ 5ŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ ƛƴǘŜǊƴŀƭ άƛƴƴƻǾŀǘƛƻƴ ǇŀǘƘǿŀȅέ

оΦ /ƻƴŦƛǊƳŀǘƛƻƴ ƻŦ ŦƛǊǎǘ άƛƴƴƻǾŀǘƛƻƴ ŜǾŜƴǘέ ŜΦƎΦ [ǳƴŎƘ ŀƴŘ [ŜŀǊƴ

пΦ !ƎǊŜŜ ŎƻƴǘŜƴǘ ŦƻǊ ǘƘŜ άLƴƴƻǾŀǘƛƻƴ tƻǊǘŀƭέ

5. Finalise Innovation Strategy and communicate work in the Banner 
Bulletin

1. Deployment of the innovation portal

2. Hold two lunch and learn events be the end of 2021 

3. Progress two ideas to implementation in the next 12 months

4. Have applications/ideas ready for funding initiatives e.g. DPER 
innovation fund

6. Climate Adaptation Strategy

7. Age Friendly Strategy

8. County Development Plan 2017-2023

9. National & International Strategies

рΦ ¦ǇŘŀǘƛƴƎ ǿŜōǎƛǘŜ ŀƴŘ ƛǘΩǎ ŎƻƴǘŜƴǘ

6. Improve technology in Clare County Council

7. Skills Mapping - Abodoo

Our Innovation Strategy is an evolving and organic process. To progress the strategy in the coming months we have identified the key initiatives that we need to align to as well as the next best 
actions and key enablers of implementing the Innovation Strategy.
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άRaisingthe Banner 
for innovation by 

embracing our unique 
environment, people 

and resources to 
deliver for ClareΦέ


