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Adopted Budget 2018

Introduction

The prescribed period for the holding of the 2018 budget meeting is from
the 1st November 2017 to 30th November 2017. The statutory meeting
for Clare County Council to consider the draft budget was fixed for
November 10th 2017 and the budget was adopted at this meeting.

As in recent years a central objective of the budget for 2017 is the
maintenance of existing levels of service, and as always this is a
significant challenge. For 2018 the council has decided in September to
maintain the Local Property Tax (LPT) rate at standard rate, which is the
rate that has applied in 2017. Thus the amount of LPT that is available for
discretionary purposes is effectively the same as in 2017.

Local Property Tax

Based on the provisional LPT allocations advised by the Department of
Housing, Planning, and Local Government (DHPLG) which are based on
the Revenue Commissioners projections of LPT income for 2017, the LPT
situation for 2018 can be summarized as follows:

2018

€m

Total LPT Projected 2017 at Unvaried LPT Rate (100%) 10.08
Amount to National Equalisation Fund (20%) (2.02)
LPT Retained Locally 8.06
Allocated to Housing Grants (1.61)
LPT Retained Locally - Discretionary Purposes - Std. Rate 6.45

In summary as outlined above, the amount available from LPT retained
locally for discretionary purposes is approximately the same as in 2017.
Thus the €1.5m that became available in 2017 by moving to the standard
LPT rate continues to be available in 2018.

This €1.5m from LPT has been dealt with in the adopted budget as
follows:
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Allocation of €1.5m LPT Funding:

Housing Grants

The Council operates 3 Housing Grant schemes - adaptation, aid for older
people and mobility aids grants. Grants are 80% funded by the Department
with 20% funding from local sources. It is imperative that these grant
schemes continue. This provision of resources facilitates the taking up of any
such central government grant allocations.

Rural Development

This allocation will assist in funding the actions outlined in the council’s rural
development strategy including the operation of digital hubs and the
deployment of Rural and Community Development officers in each municipal
district.

Taking In Charge / Unfinished Housing Estates

The Council has a register of estates which need to be progressed for
consideration for taking in charge. There is a very significant funding
requirement to deal with deficiencies in the interests of residents on such
estates. This provision helps to continue the taking in charge process.

Leisure Centres / Contrib. External Leisure Facilities

The council provides support to the three leisure centres, i.e. Shannon,
Lahinch and Kilkee. This allocation continues the additional support provided
for 2017 from LPT funding into 2018.

Library Book Fund
This allocation will provide resources to continue to update the library book
stock in order to enhance customer experience in the libraries.

Public Area Enhancement / Parks & Open Spaces

This local scheme has operated very successfully in recent years. This
allocation supports local community groups undertaking local improvements in
their local areas.

Playground Maintenance Grants

The Council has operated a very successful Playground Scheme with some 29
playgrounds provided throughout the county. This community infrastructure
needs to be maintained and supported and the continuation of this funding will
enable the required resources to be applied.

General Municipal Allocation (GMA)

The Municipal District system facilitates a high degree of local community
focused decision making and democratic representation. Fulfilling of such
roles requires resources to be available to the Elected Members. This
allocation continues in 2018 the additional funding of €880k made available for
2017 in addition to the general GMA already in place. This will allow Members
to decide on priorities within each Municipal District and fund same from the
total allocation.

Payroll and Pensions
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The Public Service Stability Agreement 2013-2018 (the Lansdowne Road
Agreement) and the Haddington Road Agreement set out a process for
the mitigation of the changes to public sector pay which were
implemented in the Financial Emergency Measures in Public Interests Acts
(FEMPI). Arising from these national agreements the process of pay
restoration and amendment of the level of Pension Related Deductions
(PRD) began in 2016, and will continue in 2018. Also in 2017 the terms of
the Public Service Stability Agreement 2018 -2020 were negotiated. This
provides for salary restoration in 2018. In 2016 the government also
announced a process of restoration of pension reductions that were put in
place in recent years. The combined effect of these measures is to
increase payroll / pension costs from 2017 to 2018. On the basis there
will be compensation for pay / pensions adjustments from DHPLG in 2018
as was the case in 2017, it has been estimated that most of the FEMPI
impact will be funded by the DHPLG.

The council continues to monitor activity levels across the services and
related staffing levels. The council has responded to changes by recruiting
additional staff in certain key areas and more generally by hiring
replacement staff where retirements or resignations have occurred in the
year, in order to maintain service levels where necessary. Recruitment,
plus normal ongoing increments are adding to costs in the coming year.

Rates Harmonisation and Rates Payment Incentive Scheme

The Local Government Reform Act 2014 set out a process whereby the
differences in rates multipliers between the former towns and the former
county area have to be eliminated over time. This process commenced in
2016.

At the same time in 2016 the council introduced a rates payment
incentive scheme in respect of occupied properties. The purpose of this
scheme was to encourage timely payment of rates and also to mitigate
the impact of harmonisation adjustments for those who pay all rates due
within certain timeframes. The adopted budget is based on completing the
process of bridging the gap that existed between the former towns and
the former county area. It is also proposed to increase the amount of the
grant available for on time payment of rates in the former town areas so
as to modify and abate the impact of the proposed harmonisation
adjustment.

To consider the impact of the rates harmonisation adjustments for 2018
and the changes to the payment incentive scheme it is important to
understand that most of the properties in Ennis and Kilrush have rates
bills less than €5k per annum. (In Ennis the percentage less than €5k in
2017 is 80%, while in Kilrush it is 87%).
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The harmonisation adjustment, before taking into account the impact of
increased payment grants, for Ennis amounts to an increase of 2.66% of
the Annual Rateable Value, while in Kilrush the increase is 3.94%.

The payment incentive grant will also be increased for 2018 over 2017
levels by an additional 2% (or an additional €100 if lower) in the case of
Ennis, and an additional 3% (or an additional €150 if lower) in the case of
Kilrush.

Thus, with the criteria of the incentive scheme met there will be a net
impact of less than 1% for both Ennis and Kilrush for the majority of

ratepayers who have properties with a rates liability of less than €5k per
annum.

The table below summarises the payment incentive scheme proposed for
2018.

Rates Payment Incentive Grant

Area (Occupied Properties)

Former Ennis Area Lower of 9% of 2018 Rates Cost or €450

Lower of 12% of 2018 Rates Cost or

Former Kilrush Area €600

Former County Area Lower of 3% of 2018 Rates Cost or €100

Roads

The government grant allocations for expenditure on roads have not yet
been notified to local authorities and it is anticipated that levels of funding
will be advised in February 2018. The budget has been prepared on the
basis that the total road grants allocated in 2017 will again be received in
2018.

The draft Schedule of Municipal District Works will be presented to the
elected members early in 2018 following notification of the roads grants.
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Rural Development

The council has during 2017 produced a ground breaking rural
development strategy. The strategy, which covers a ten year period,
targets the creation of 4,000 jobs over the lifetime of the plan through
the development of community-led social enterprises supported by
Enterprise Ireland, Local Enterprise Office Clare, the Office of the Action
Plan for Jobs (APJ), the LEADER Programme and the rural and community
support unit of Clare County Council.

Digital hubs will be established at numerous locations throughout the
county to support rural enterprise by facilitating e-working, small-scale
training and conferencing.

The strategy also targets the development of community-run Multi-
Service Centres which will aim to provide a range of public services such
as GP, postal, social protection, health, transport, advice and information
from a single building. Innovative rural transport initiatives such as a type
of ‘Rural Uber’, community car pooling and community bus services are
also earmarked under the strategy, while Clare County Council will be
establishing Rural Community Development Officers in each of Clare’s
four Municipal Districts. This budget provides for the initial resources
required to support the strategy implementation steps planned for 2018.
(These extra resources are included in Community and Enterprise section
of the budget in Development Management).

Activity Levels in 2017

It is evident that expected activity levels in some divisions will be greater
than anticipated in the budget for 2017. In the case of Housing (Division
A) additional expenditure of €0.77m over budget is projected. This is due
to additional spending on housing grant payments of €0.88m over budget
which payments are largely (80%) funded by grant income from the
DHPLG. In Roads (Division B) grant and other income is projected to be
greater than budget by circa €1.4m which is funding projected spending
over budget of €1.5m. Water services grant income is projected to be
circa €0.1m greater than budget which is funding increased expenditures
in group schemes and other areas projected at circa €0.1m. In the case of
Development Management additional spending on Rural Development
means that the expenditure in this division is projected to be €0.2m
greater than budget.

Capital Investment Programme

The Section 135 Report for the 3 year period 2018 - 2020 is attached at
Appendix 2. The Local Government Act 2001 requires that such a report
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be prepared to identify the Capital Investment Programme for the coming
years. The level of investment is determined by resources available. The
level of resources available has been at a much reduced level in recent
years due to the economic situation that has prevailed. It is anticipated
that in coming years there will be greater resources available, especially
to address the acute housing shortage that exists.

Conclusion

I wish to acknowledge the involvement of all the elected members in the
budgetary process. 1 particularly wish to thank the members of the
Corporate Policy Group with whom extensive consultation has taken place
in relation to the strategic budgetary decisions which have been required.

I wish to acknowledge the constructive engagement with the
representatives of business interests in the county.

I particularly wish to thank the Cathaoirleach and the Municipal Districts
Members for their support and positive engagement throughout the
process.

I wish to thank the directors and all employees in all departments of the
Council for their engagement in the preparation of the draft budget 2018.
Finally, I wish to thank the Head of Finance, Mr. Niall Barrett and the staff
of the finance department for all their efforts in managing the complex
financial challenges to which I have referred above.

Mar chrioch, a Chathaoirleach, ba mhaith liom m'fhior-bhuiochas a
ghabhdil leatsa agus leis na Comhairleoiri go |éir as ucht na cabhrach, an
chomhoibrithe, na tacaiochta agus as an gcairdeas a thug sibh dom le linn
na bliana seo.

Is mise le meas,

Pat Dowling,
Chief Executive.
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Division A - HOUSING AND BUILDING

Overview

The Government’s Rebuilding Ireland - Action Plan for Housing and
Homelessness 2016-2021 launched in July 2016 is designed
to accelerate housing delivery across the country and sets out
an ambitious delivery programme to deal with the social housing
waiting list managed by local authorities. The Plan includes measures
for Homelessness, Housing Acquisition, Social Leasing and Construction
by local authorities. In addition, Approved Housing Bodies (AHBS)
through the Capital Assistance and CALF Schemes are making a
significant contribution.

The Plan also seeks to identify new housing supply at affordable prices
to meet with both current and increasing demands. These strategies
are being delivered through the following service areas within Clare
County Council's Housing Department:

Housing Acquisition

To date in 2017 the purchase of 62 dwellings has been agreed at various
locations throughout Clare. Under the Government’s National Social
Housing Strategy in excess of 200 dwellings have been purchased since
2015 with a capital investment of over €23m. Whilst value remains in the
market, supply is limited and prices are increasing steadily. Every effort is
being made however to maximise the number of houses purchased so as
to reduce the number on the Council’s housing waiting list and increase
the Council’s housing stock numbers.

The Buy and Renew and Repair and Leasing Schemes (RLS) have given
priority to actions in support of urban renewal and the return of vacant
homes to productive use. These Schemes allow local authorities to exploit
the potential to buy vacant and derelict properties in areas where there is
a need for social housing. The Council has purchased 5 houses to date
under Buy and Renew Scheme. There is limited take-up under the Repair
and Leasing Scheme due to the restrictions on the level of funding
available and the mismatch between the areas where houses are available
and the areas of social demand.

During 2016 the Council undertook a tender process for the acquisition
of land and/or turn-key housing developments in the County. The
Department has recently approved the construction of 2 turnkey houses
at Corofin. Other projects have been put forward for approval and we
await the outcome of the planning process and further Department
consideration. Engagement with developers under Part V of the Planning
& Development Act, 2000, as amended by the Urban Regeneration
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and Housing Act, 2015, is ongoing for the provision of housing in
newly-built housing estates for the accommodation of people on the
Council's Housing List. In 2017 four such houses are being provided in
Killaloe under Part V. Increasing house prices across the County will soon
make it viable for private developers to get back into the house building
market and in 2018 and beyond it is expected that Part V will deliver
more units.

Housing Construction

The Council currently has approved funding for the construction of 56
units under the social housing capital investment programme to a value
of €12.2m. The Council is seeking to increase this number of units in
approved schemes to circa 66 where demand and zoning permit
additional units. In Quilty a scheme of 18 housing units is approved to go
to planning and 21 housing units in Tullyglass, Shannon have Stage 2
approval with further progress depending on a flood risk analysis. It is
envisaged that the Quilty development will commence on site early
in 2018 with completion in 2019 subject to Department and statutory
approvals. Stage 2 (approval to proceed to Planning) is lodged with
the Department for the development of housing in Feakle (11 units)
and Clonlara has recently received approval for 9 units and will
proceed to planning immediately. Start on site is anticipated in early
2018 subject to Department and statutory approvals. Stage 1
approval is in place for 8 units in Roslevan, Ennis and a design team
has been procured through the framework for design services to
advance this scheme to the next stage of planning.

Social Housing PPP Programme

The Council has been working closely with the National Development
Financing Agency (NDFA) under a PPP proposal for circa 60 housing
units in Shannon Town. The Social Housing PPP Programme is a
partnership between the Department of Housing, Planning, and Local
Government (DHPLG), the Local Authorities involved, the NDFA and a
specially formed Project Company.

Cork County Council is acting as the lead authority for the delivery of the
project and the NDFA are responsible for the procurement of the project
and supervision of the Project Company during construction. It is
anticipated that the scheme will be lodged for planning in 2017 and
commence construction in 2018. The Section 85 agreement was
passed through Council to facilitate this arrangement with Cork
County Council.

The Social Directorate has commenced an Expressions of
Interest/PPP procurement process for Council owned lands at
Ennistymon.
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Approved Housing Bodies (AHBs) (formerly Voluntary Housing)

Accelerating the delivery of new homes in this sector is a key action in
Rebuilding Ireland and the level of activity in Clare has grown
considerably in the past vyear. There are over 400 units of
accommodation in the County managed by Approved Housing Bodies
catering for the needs of approved applicants on the Clare County Council
waiting list. Throughout 2017 the Council worked closely with The Society
of St. Vincent de Paul, Banner Housing Association, Inis Housing
Association, Focus Ireland, Cluid, Co-Operative Housing Ireland, Mid West
Simon and Tuath Housing Association. Each body is advancing projects
which will deliver in the region of 100 units of accommodation in
2017/2018. These projects include 23 houses in Ashling, Ennis, 28 houses
in Lios Anama, Sixmilebridge, 22 houses at Bruachlan, Westbury with
smaller projects in Shannon, Ennis & Kilrush. This represents a total
investment of €12m in the County.

The Council will continue to work in partnership with AHBs, the Housing
Finance Agency and the National Development Finance Agency to deliver
much needed housing stock for the County and already other projects are
in the early stages of preparation.

Rental Accommodation Scheme (RAS)

The RAS Scheme involves the Council entering rental agreements in the
private market for rent allowance recipients of more than eighteen
months. There are currently 394 households on RAS. Of these households
289 are in private accommodation and 105 households are
accommodated with Approved Housing Bodies.

The Council also has a responsibility to inspect private rented properties
to ensure compliance with minimum rental standards. In 2017 approx 400
premises will be inspected in respect of PRTB tenancies and 200 in
respect of HAP tenancies.

Social Housing Current Expenditure Programme (SHCEP)

The leasing of privately owned accommodation to provide social housing
is embedded in government policy and has been ongoing since 2010.
Leases are short term (up to 10 years) or long-term (10-20 years). To
date the Council has 302 leased properties throughout the county which
are allocated to applicants from the Council’s social housing list. The
Council is actively seeking further properties to lease to meet rising
demand.
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Housing Assistance Payment (HAP)

HAP commenced in Clare in June 2015, the purpose of the scheme is to
transfer responsibility for the provision of housing rent assistance to those
with long-term housing needs from the Department of Social Protection
(under rent supplement) to local housing authorities. As the rent
supplement scheme was never intended to be a long term payment, HAP
has been designed in order to better serve the needs of those who require
more long-term housing support. For a person(s) to be eligible for HAP
they must be on the Council’s Housing List. There are currently 1,170 HAP
tenancies in Clare.

Homelessness Services

Presentations to the Homelessness Service continue to rise and by year
end will be in the region of 400, with approx 60 adults and 60 children
being assisted with Emergency accommodation payments. This cost is
borne by the Department of Social Protection. The Council is working with
the Society of St. Vincent de Paul to provide hostel accommodation for
men at Laurel Lodge and with Focus Ireland to provide accommodation
for youths and families experiencing homelessness. The procurement of
additional accommodation for this purpose is continuing.

Traveller Accommodation

Capital funding for new Traveller specific housing development continues
at a low level. Approval has been received to proceed with the
development of 4 houses for existing residents (in mobile homes) at
Ballaghboy, Quin Road, Ennis. This is expected to move to Part 8 planning
stage in Q1, 2018.

Currently 49 houses and bays are occupied. There is one casual vacancy
undergoing refurbishment for an identified allocation.

Returning Vacant Stock to productive use

The Council has this year received funding allocations from the
DHPLG for work on vacant housing stock which it is expected will
result in up to 90 units being available for new tenants. An
investment over and above the provision by the Department is
needed if the Council's objective is to be met of returning social
housing in a timely manner where it is most needed whilst obtaining
value for money. In 2016, the Council returned 90 No. vacant
properties back into productive use. To date in 2017, 52 no. houses
have either been returned to use or refurbishment works are being
carried out.

Clare County Council Page 11



Adopted Budget 2018

Housing Maintenance

2017 saw continued demand for housing maintenance services from
local authority tenants. The nature of housing maintenance requests
is varied in terms of type and priority. The maintenance responses
reflect the condition and age of the property. The age profile of the
housing stock, coupled with the Council's obligations to ensure housing
standards are met, is putting increased pressure on the housing
maintenance budgets. In 2016, there were 2,878 maintenance calls
received. It is envisaged that close to 3,000 maintenance calls will be
dealt with by the end of this year.

In 2018, the Housing Department is proposing a change in that a Planned
Maintenance Strategy will be rolled-out on an annual basis. This will
upgrade the quality of the Council's ageing occupied housing stock before
becoming vacant and thus help reduce the level of cost and time delays
required when houses do become vacant. This will occur multi-annually
and spread the cost of major refurbishment. It is therefore proposed that
a new Planned Maintenance Strategy will be funded by way of a loan to be
drawn as required based on identified requirements and work completed
over the coming five years. Provision has been made for loan repayments
in 2018.

The Council is continuing to carry out adaptation works to Council-owned
dwellings to facilitate tenants with disabilities. Works such as level access
showers, provision of ramps and handrails, upgrade of heating systems,
and provision of stair lifts are being undertaken.

Energy Efficiency

The Energy Efficiency Scheme has been very successful to date with
energy/fabric upgrades completed to over 2,100 tenanted and untenanted
houses. As of the beginning of 2017, the Council had completed works to
all Phase 1 type properties, which are those houses built of cavity wall
construction. In 2017, the council commenced Phase 2 of this
Programme. This will involve energy/fabric upgrade works to houses of
solid block, hollow block or mass concrete construction. There are
approximately 100 No. houses in the Council’s stock requiring Phase 2
upgrade works, which are located in mature housing estates in Ennis and
Kilrush. Works are more extensive and costly than that required under
Phase 1 and typically include external clad insulation or internal dry-
lining, retrofitting of adequate ventilation, attic insulation, including
insulation of pipe-work, draught-proofing and pre- and post-works BER
assessment.

In 2017, the Council has availed of funding under the SEAI Better Energy
Communities Scheme to upgrade the energy efficiency in 20 no. Phase 2
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houses. Unfortunately at the time of writing, and despite making a
detailed application to the DHPLG, the Council has not received an
allocation from the DHPLG under the Energy Efficiency Scheme in 2017.
The reason cited has been that the DHPLG wishes to ensure that all Phase
1 works are completed throughout the country prior to Phase 2
commencing in earnest.

In 2018, the Council will continue with the upgrade works to the
remaining 80 no. Phase 2 houses, subject to funding being received from
the DHPLG and/or through the SEAI. It is envisaged that the upgrade
works will be completed over the years 2018 and 2019. This programme
will lead to an improvement in insulation standards and overall energy
performance of our social housing stock.

When the Energy Efficiency Works are combined with the aforementioned
Planned Maintenance Strategy, a significant improvement in the quality
and standard of the Council's older social housing estates will be
achieved.

Housing Grants

The demand for assistance under the Housing Grants scheme is
continuing at a high level. However, additional funding received this year
allows the council to make significant inroads into the waiting list which
will reduce the number of applications carried forward to 2018 by over
100. The Council has received a second allocation this year making a
total allocation of €2.8m in 2017. Set out below are the approvals issued
to be funded from this allocation. Applicant priority is assessed on
medical, compassionate and waiting time criteria. Letters of referral and
support from HSE medical professionals are required for applications to
receive immediate funding.

Grant approvals Value of Approvals
issued to date issued to date

Housing Adaptation Grant 72 €492,000
for People with a Disability
Housing Aid for Older 230 €1,830,838
People
Mobility Aids Grant 110 €500,000
Total Approvals issued in 412 €2,822,838
2017
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Housing Assessments and Allocations

The Housing Department has allocated 93 new tenancies in the Council’s
standard housing stock to date this year. In addition, 470 new
applications for social housing support have been assessed by the
Housing Department.

There are 2,644 approved applications on the housing waiting list at
present. Based on experience to date, it is likely that a significant
proportion of the applicants on the housing list are interested in housing
support via Rent Supplement or a Housing Assistance Payment (HAP) and
do not wish to be considered for standard local authority housing.

Estate Management

There are over 40 Residents Associations in local authority estates
throughout the County. There was excellent participation in the annual
Best Kept Estates Competition this year. Estate Management activity
includes in-house meetings, casework referrals to relevant agencies and
dealing with issues of tenancy breaches and sustainability, which work will
continue in the coming year.

Housing Loans

The Council has currently 247 active loans. There has been a significant
increase in the number of loan applications received due to the
introduction of the Tenant Purchase Scheme and Shared Ownership
Restructuring. 21 loan applications have been approved to date in 2017.
Following the introduction of the Shared Ownership Restructure Scheme
by the Department of Housing, Planning and Local Government in 2016,
all of the Shared Ownership customers have been contacted and informed
of the Scheme. To date, 7 Shared Ownership Restructure applications
have been approved. The Council continues to implement the guidance on
mortgage arrears in order to deal with cases sympathetically whilst
having regard to the safeguarding of the council’s financial position.

Tenant Purchase Scheme

A Tenant Purchase Scheme, based on incremental purchase principles,
was introduced by Government during 2016. Under the terms of the
scheme tenants with a reckonable gross income of €15k per annum or
above may apply to purchase the property they are renting. A minimum
of 50% must be in the form of employment income. Discounts available
are based on household income and range from 40% to 60% of the
market value. The discounts are subject to an incremental purchase
charge. 5 sales under the tenant purchase scheme have taken place in
2017.
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Division B ROAD TRANSPORT AND SAFETY

General

As in previous years the budget for this service has been prepared in the
absence of notification of grant allocations for 2018 and consequently is
based on receiving a similar level of grant funding next year as in 2017. A
more detailed and accurate spending plan will be outlined in the Schedule
of Municipal District Works which will be compiled on receipt of road grant
allocations and discussed with members early in the new year.

National Roads

Transport Infrastructure Ireland (TII) provides funding for all maintenance
and improvement works on Clare’s motorway and national primary and
secondary roads. In 2017, Clare County Council received a total allocation
for both Revenue and Capital purposes of €1.3m, for national secondary
roads. The National Primary network in Clare is managed and
maintained totally by the TII with the exception of the cost of the power
component of its public lighting for which in 2017 the Council is allocated
funding. The 2018 adopted budget has been prepared on the basis that
no expenditure will be incurred by the Council for public lighting on our
national routes with a corresponding reduction in income on the basis that
TII will take over the activity also.

Non National Roads

Funded by the Department of Transport, Tourism and Sport the allocation
to Clare County Council in 2017 for both Revenue and Capital purposes in
respect of non national roads was €14.8m. In addition to this an
allocation of €0.5m was received in 2017 from the Department of Arts,
Heritage , Regional , Rural and Gaeltacht Affairs for Local Improvement
Schemes.

Public Lighting

As noted above the provision for public lighting has been amended to
reflect that TII are expected to take over payment of the costs of lighting
on national primary routes for 2018. There is a corresponding adjustment
to grant income. Having completed an inventory of all public lighting in
the county during 2016 as part of a national initiative, the Council is
hopeful that a national programme for replacement/upgrade of public
lighting stock will be forthcoming in the near future, so as to reduce the
level of power consumption through utilising more efficient equipment.
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Division C_ WATER SERVICES
Overview

The budget for Division C for 2018 for CO1 (water supply), C02 (waste
water treatment), CO03 (billing and collection of non-domestic water
charges) and C06 (support to the capital programme) represents the costs
to be incurred by the council for managing and operating the above
services on behalf of Irish Water under the terms of a Service Level
Agreement.

Water Services Reform Programme

The position that has existed since January 2014 by which each Local
Authority continues to deliver Water Services under a 12 year Service
Level Agreement remains unchanged. Irish Water's proposed Water
Industry Operating Framework (WIOF) is awaited with interest by the local
government sector. The framework is intended to define and set out an
implementation plan as to how the water services industry should be
structured into the future and is likely to have significant implications for
the local authorities’ role in the delivery of the service.

When clarity has been achieved in relation to these strategic matters,
further discussions will take place between the Local Authority Sector,
Irish Water and the DHPLG in relation to the water industry in Ireland.
These discussions will have regard to the current Service Level
Agreements, the new legislation and funding arrangements and the WIOF
detailed design outputs. When these discussions are finalised, a further
update will issue to the Local Authority sector.

The Annual Service Plan for 2018 has yet to be finalized with Irish Water,
which will include staff numbers and budget for the year ahead.

The migration of billing and related collection activity for non-domestic
water customers to Irish Water took place in quarter 4 2016. As part of
this transition process, the Council continued to provide Billing Support to
Irish Water up to the end of September 2017.

The work continues to advance in the transfer of water and wastewater
infrastructure to Irish Water. The Council is continuing to submit water
services assets for transfer to Irish Water in line with agreed protocols for
inclusion in Ministerial Orders. Funding is currently allocated by the
DHPLG towards this task for 2017. The budget has been prepared on the
basis that this work, and related funding will continue into 2018.
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Non SLA Expenditure
Taking in Charge and Developer Provided Infrastructure

The Council continues to deal with situations in private estates where
developer provided infrastructure (DPI) is problematic. A number of these
estates have been or are in the process of being Taken in Charge (TIC).
As Irish Water claim no responsibility in these situations, the council must
step in where necessary in the interests of public and environmental
health. The costs associated with such intervention can include
desludging, maintenance, energy and health and safety works.

The provision under this heading reflects the necessary intervention works
as described above. As Irish Water will not take in charge water services
infrastructure which is not served by a public mains or connected to a
public sewer, such expenditure is outside of any recoupment under the
SLA and is a direct cost to the Council.

Group Water and Sewage Schemes
Clare County Council has retained its statutory function for Group Water
and Sewage Schemes and bored well grants. Expenditure under this

heading includes the anticipated total to be paid in operational subsidies
to Group Schemes which is recouped in full from the DHPLG.

Division D DEVELOPMENT MANAGEMENT

Forward Planning & Statutory Plans

The Clare County Development Plan 2017-2023 was adopted by the
elected members on 19" December 2016 and came into effect on 25
January 2017. The Development Plan is the primary framework for the
social, economic and physical development of the county for the next six
years. It was agreed by the elected members on 12* June 2017 to defer
reviewing the Shannon Town and Environs Local Area Plan 2012-2018,
whereby the current plan will remain in force for the next six years, i.e.
until 2024. The preparation of the Ennis and Environs Local Area Plan will
commence in 2018 and will be placed on public display. There are a
number of key sites which are the subject of urban design and public
realm design proposals which will form a significant element of the plan.
A Transport and Mobility Plan for Ennis will be progressed in 2018.

The draft National Planning Framework (NPF) will be finalised towards the

end of 2017. The formal preparation of the Regional Spatial and Economic
Strategy (RSES) for the Southern Region has also commenced,
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translating the NPF’s goals into further detail at a regional level. In view
of the importance of Ennis as not only the County Town of Clare but as a
driver of sub-regional economic growth; the ongoing preparation of the
NPF and in particular the requirement to inform the preparation of the
Regional Spatial and Economic Strategy by end of 2018, it is considered
necessary to prepare an Economic and Spatial Plan for Ennis to 2040 and
provision for same has been provided for in the 2018 adopted budget.

Economic Development

The key focus of the Economic Directorate Council is the promotion and
harnessing of the opportunities of the county for economic development.
In particular, the focus is on the strategic assets and resources including
the Shannon Estuary, Shannon Airport and Shannon Town, Tourism,
Renewable Energy, towns and villages and the University of Limerick
Clare campus. Much work has been done in putting in place the necessary
land use and planning framework to achieve this economic vision for the
County through the Clare County Development Plan 2017-2023.

The focus for 2018 will be on the implementation of the initiatives, the
driving of an economic forum, the marketing and positively pursuing
economic opportunities, town centre enhancements and placemaking
initiatives across the county.

Shannon Estuary Integrated Framework Plan (SIFP)

The progress made in 2017 in relation to the preparation of marketing
material focused on the Strategic Development Locations for Marine
Related Industry coupled with the launch of a web-site www.shannonestuary.ie
was further built on through the preparation of a marketing film
promoting the deep water marine investment opportunities along
Ireland’s largest and deepest estuary. All three initiatives were utilised to
promote and market the estuary at the “Nor Shipping” event in Oslo in
May 2017. Nor Shipping was seen as a key opportunity by the State
agencies working to implement the Government’s Integrated Marine Plan
for Ireland “Harnessing our Ocean Wealth Strategy” (HOOW). Nor
Shipping was a four day event which Clare County Council saw as a key
opportunity to market and promote the Shannon Estuary and in particular
the zoned deep water Marine Related Industry sites on the northern shore
of the Shannon Estuary. Through the exposure at this international event
key points of contact were established which were further built on at
SeaFest in Galway in June. This has now led to requests for one on one
meetings from sectors of industry to discuss potential development within
the Shannon Estuary.

In addition, funding through the Regional Enterprise Development Fund
has been secured to undertake a feasibility study at Cahercon Marine
Related Industry sites. The Environmental Sub Group has successfully
tendered and appointed consultants to undertake a Bird Usage Survey of
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the Shannon Estuary which is currently in progress. This will continue into
the second quarter of 2018.

Local Enterprise Office

The Local Enterprise Office (LEO) is now well integrated into Clare County
Council and continues to play a key role in supporting Clare based
enterprises through direct grant aid support and training to up-skill
entrepreneurs. During 2017, following the adoption of a revised funding
model agreed between the LGMA and Enterprise Ireland in 2016, the LEO
were able to fill all available staff positions and now have a full
complement of staff. With the added support of Clare County Council, the
LEO is now well positioned to deliver on its primary objectives of assisting
local enterprises, support the recently adopted Rural Development Plan
and assist in the wider economic development activities of the council.

Town & Village Enhancement

In 2017 the emphasis was on implementing Public Realm plans and
projects developed in 2016 including elements of the Shannon Green
Infrastructure Plan, in particular the walking routes and the Town Park,
and Tobermurragh/Banes field Killaloe. A greater emphasis has been
placed on working with community groups by providing technical
assistance for on-going projects in other towns and villages that fall
outside of the public area enhancement schemes, but are identified in
other improvement strategies or local area plans.

It is noteworthy that the preparation of Local Area Plans and Master Plans
by the Economic Directorate has successfully leveraged significant
national and EU funding for a range of projects throughout the county.

Town & Village Scheme

Projects submitted under the Town & Village Renewal Scheme 2016 which
were project managed by the Planning Department in conjunction with
each Municipal District area were completed in 2017. A total allocation
under the scheme of €380k was used towards the redevelopment of the
new Carrigaholt Roundabout in Kilkee, the upgrade of the public realm in
Clarecastle, upgrade of Main Street in Scarriff and the development of Sli
na Mara in Shannon.

Limerick Hinterland Funding
The Council received formal approval in late 2016 for 8 projects being
funded under the Limerick Hinterland Study funding. These projects

include: Playground facilities and amenity space (South East Clare),
Green Infrastructure (Shannon), Smarter Travel (Ennis & South East
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Clare) and Parking and development of public realm edge at Bane Field
and Tobermurragh Park (Killaloe). This overall investment of €1m further
improves the recreational and amenity facilities available in the selected
locations. Upgrade works on the Green Corridor in Shannon will result in
opportunities for improved pedestrian circulation and for cycleways and
are due for completion by end 2017.

Urban Development in the Limerick-Shannon Gateway under the
Designated Urban Grant Scheme

The €910k Shannon Town Park project, part funded by the Southern
Regional Assembly’s Operational Programme 2014-2020 will see the
enhancement and incorporation of the existing town park woodland and
the adjacent Rineanna Park into a flagship Town Park for the people of
Shannon. Following significant public consultation in early 2017, Part VIII
approval was received in April 2017 and work is currently at the tender
stage. The Park is due to be completed on schedule in late 2018.

Rural Recreational Projects 2016

Funding of €255k awarded under the Department of Arts, Heritage,
Regional, Rural and Gaeltacht Affairs - Rural Recreational Projects in 2016
is being used towards the proposed Looped Walks in Shannon Estuary,
identified under the Shannon Green Infrastructure Plan 2013. The aim of
the project is to upgrade existing amenity with new footpaths/cycleways
and wayfinding.

Development Management

Having regard to the fact that the number of planning applications
received by the planning authority is slightly increased relative to that
received in the previous year, the adopted budget 2018 is prepared on
the basis of an increase in the level of activity compared to 2017.

The planning section proposes to continue investment in the best use of

technology in the planning system. At a national level, the ePlanning
project is progressing and when implemented will have significant
implications for existing work procedures, staffing, training and IT
investment. An internal review of the current geographic information
system (GIS) concluded that a replacement system would be beneficial
in terms of increasing accessibility for the public, would speed up work
processes, enhance record keeping, and generate cost savings associated
with greater efficiencies. An updated system will be implemented in 2018.

Development Contributions

A new Development Contribution Scheme was adopted by the Council on
the 24™ April 2017. The significant difference between this Scheme and
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previous Schemes is that there is no provision for water services
infrastructure which is now the responsibility of Irish Water. In addition it
is the first contribution scheme to cover all areas of County Clare
including the functional areas of the former Ennis and Kilrush Town
Councils. In line with the focus of increasing the attractiveness of County
Clare for economic development and revitalising our towns and villages,
targeted reductions and exemptions are included in the scheme whilst
also providing for and carefully balancing the financial requirements for an
expanded range of capital projects throughout the County.

Taking in Charge

Continued progress is being made in the area of Taking in Charge. In
2017 to date, 20 estates have been taken in charge with a further 9
developments being progressed through the statutory process.

Architectural Conservation & Heritage

Funding for protected structures and buildings in Architectural
Conservation Areas was announced in January 2017 by the Department of
Arts, Heritage,Regional, Rural and Gaeltacht Affairs. €112.5k was
allocated to Clare County Council under the Built Heritage Investment
Scheme 2017 and €31k was allocated under the Structures at Risk
Scheme 2017. A further €17.5k was awarded for Built Heritage in County
Clare under the Heritage Council Community Grant Scheme while other
awards were made from the Traditional Farm Buildings Grant Scheme.

The Draft County Clare Heritage Plan 2017-2023 and the Draft Clare
Biodiversity Action Plan went on public display in July/August 2017 both
of which received positive submissions. It is anticipated that both Plans
will be before the members for consideration by end of the year.

Funding of €33k was granted from the Heritage Council to the Clare
Heritage Plan in early 2017 towards 3. projects to fund 1) The first phase
of a complete bird survey of the River Shannon and River Fergus
Estuaries, the area supports over 20,000 over wintering wildfowl and
waders. This survey is one of the largest bird counts ever undertaken in
Ireland and will inform the Strategic Integrated Framework Plan for the
Shannon Estuary; 2) Public Realm and urban design projects for Ennis,
including Barrack Street and the Laneways of Ennis; 3) Heritage films
were produced featuring stories from the landscape and unique aspects of
heritage in County Clare. The 3 films were produced in Clare featuring a)
Loophead Wetlands - Citizen Science Project; b) Kilkishen Cultural
Centre; and c) The work of Cuimhneamh an Chldir - local oral heritage
network.
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It's In Your Nature’ was the main theme of Heritage Week 2017 with a
record 102 events taking place around County Clare during August.

Tourism
Cliffs of Moher Visitor Experience

The Cliffs of Moher Visitor Experience continued to see strong visitor
numbers during 2017. The council continues to invest at the site and
further investment is required to cater for the very significant volumes
that now visit the location. It is also clear that the growth in visitor
numbers is presenting capacity management issues at the Centre and the
wider site. Further measures will require to be implemented in 2018 to
address these issues.

Clare Tourism

Clare Tourism focuses on marketing and promoting the County by
working with key agencies and organisations. It played a pivotal role in
promoting the County during the Fleadh with a high profile presence on
Abbey Street over the nine days of the event. It continues to participate
in key trade/consumer events and launched a new brand and website.
This has resulted in significant traffic to the new website since its launch.

Tourism Product Development
Doolin

Work on the development of the Doolin Masterplan and Visitor Services
Building has commenced. This builds on the major €6m investment in
infrastructure at Doolin Pier. The consultants are working towards the
development of a design and a strategic plan for Doolin. It is envisaged
the Planning Department will take up the delivery of this element of the
project and drive the completion of the design of the visitor services
building by the consultants in 2018.

Scattery Island
The Council will continue to work with key stakeholders involved in the
Scattery Island tourism product. The OPW has commissioned the

preparation of a management plan for the island and the outcome of this
process will be reviewed during 2018.
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Lough Derg

The acquisition of Holy Island by Clare County Council led to the
appointment of consultants to prepare a Visitor Management and Tourism
Development Plan for the island. The plan was completed earlier this year
and endorsed by the Elected Members. The focus for 2018 will be
assessing and accessing funding opportunities; and also to implement
certain elements of the plan focused on the infrastructure on the island
itself.

Geopark

The five year Burren and Cliffs of Moher Geopark EU LIFE Programme will
finish at the end of 2017. The focus of the project is on conservation and
tourism and involves a number of initiatives including the working with
small business, reviewing heritage sites within the Burren and working
with a number of community groups and schools in the area. Key partners
to the Programme include the NPWS, OPW, Failte Ireland, GSI, NUIG,
UCD and the Heritage Council. The project is led by Clare County Council.
The focus of 2018 for the Geopark will be on the preparation of a
Strategic Development Plan for the UNESCO Cliffs of Moher and Geopark.

Events and Conferences
Fleadh Cheoil na hEireann

Ennis had the privilege of hosting Fleadh Cheoil na hEireann in August
2017 with Clare County Council playing an enhanced role in the
organization of the event as compared to 2016. Overall the event
represented a very significant success for Ennis and the County. A
significant element of the Fleadh were the arrangements put in place to
spread the benefit to the wider county and this was achieved through the
various activities taking place in selected locations throughout County
Clare.

Initiatives put in place by the Council included the Ennis Paint Scheme,
street art at selected roundabouts, in addition to the significant
infrastructural arrangements e.g. street cleaning etc., necessary for such
a large event. In 2018 the focus will be on maximising the opportunities
and building on the success of the fleadh. Ennis will host the Munster
Fleadh in 2018 and opportunities arise to showcase again the town to a
wider audience albeit at a lesser scale than Fleadh Cheoil na hEireann.
The Council continues to support other events and conferences which aim
to attract visitors to the county and works in partnership with agencies
and organisations for this purpose. Cycling events in particular are very
popular but other cultural events are also supported. The Council works
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closely with the Shannon Conferences & Events Bureau in the attracting
and staging of conferences in the county.

Rural Development

Rural Development Strategy

The Clare Rural Development Strategy 2026 was launched in September
2017 and sets out a number of innovative approaches to rural and
community development which will be implemented over the lifetime of
the strategy. These approaches will result in the growth of enterprises,
the creation of employment, the enhancement of the environment and
the extension of locally delivered public services. The strategy will be
implemented by relevant agencies/organisations and communities
working together in order to ensure the development and growth of
County Clare.

Department Schemes (Town & Village Renewal, CLAR, Outdoor
Recreational Infrastructure, REDZ, Communities Facilities Scheme,
RAPID)

These schemes make a significant contribution to the realisation of
worthwhile community and Council led projects and initiatives. They are
vital in supporting the growth of rural areas and are firmly embedded in
the Action Plan for Rural Development. The Council plays a lead role in
securing this funding and works in partnership with local and community
groups in order to implement projects supported under these schemes.

Local Community Development Committee

The Local Community Development Committee (LCDC) has an oversight
role in respect of the Social Inclusion and Community Activation
Programme. A new five year Programme will commence in 2018, the
delivery of which will be decided on foot of a tendering process which is
currently underway. The Programme budget is almost €900k annually.
The Programme is a key tool for government to reduce poverty and
strengthen communities. The LCDC also has responsibility for the new
Communities Facilities Scheme which was announced this year.

Local Economic and Community Plan

The Local Economic and Community Plan was published in May 2016 and
is a six year plan. It contains a number of objectives, actions and targets,
the implementation of which is the responsibility of a number of lead and
partner organisations. Two implementation mechanisms have been
established to support this work; a Community Implementation Team and
an Economic Implementation Team.
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Public Participation Network

The Council supports the work of the PPN on an on-going basis and
makes a financial contribution of €30k each year. The development of the
social inclusion, environment and community and voluntary sectors and
supporting the PPN representatives on the various committees of the
Council are key roles for both the PPN and the Council.

Division E _ENVIRONMENTAL SERVICES

The 2018 work programme for the Environment Section will largely be
driven by an extensive regulatory framework which is anticipated will
continue to expand in the coming years particularly in the areas of waste
and water.

As one of the constituent members of the Southern Waste Region, Clare
County Council will be governed by the waste policy and objectives set
out for the region in the Southern Region Waste Management Plan which
was adopted in 2015.

2018 will see further activity in the area of water resource management
under the Water Framework Directive. Clare County Council is
participating in the preparation and implementation of the second cycle of
River Basin Management planning which will set objectives and ‘areas for
action’ for the county’s water bodies for the period up to 2021.

Landfill Operation and Aftercare

The Central Waste Management Facility in Ballyduff Beg, Inagh, consists
of a licensed municipal landfill, a civic amenity site and a green waste
composting facility. While the landfill area closed in 2011, the site remains
open for acceptance of waste and recyclables from householders.

The 2018 budget allows for continuation of these existing services, for
environmental and groundwater monitoring and maintenance to meet
licence requirements at Ballyduffbeg as well as closed landfill sites at
Doora, Lisdeen and Scarriff.

New national pay by weight regulations which were due to be
implemented in 2016, were suspended pending a review by the
Department of Communications, Climate Action and the Environment. The
outcome of the review which was announced in June 2017 provided for a
more flexible approach to charging to be implemented by the waste
industry in response to individual householder requirements but did
provide for the phasing out of “all in" flat charges.

Clare County Council Page 25



Adopted Budget 2018

Recovery and Recycling Facilities Operations

Clare County Council operates recycling facilities at Scariff, Ennis,
Shannon, Lisdeen and Ballyduff Beg. A contract was put in place in
2014/2015 for the collection of glass, plastic and aluminium cans from
recycling facilities. This will be reviewed with a view to retendering
shortly. Increased activity levels at the Shannon Civic Amenity site in
recent years necessitates an increase in the provision for operational
costs in 2018.

In 2018 a budget of €160k is again provided to cover the cost of servicing
the Council’s network of 51 full time and 4 seasonal bring banks, both
within recycling facilities and at stand alone bottle banks around the
county.

Income from scrap metal continues to be low due to international factors.
Income from textiles remains stable in 2017 but this stream will be re-
tendered in 2018. Every effort will be made by the Environmental and
Procurement teams to ensure the best value possible is achieved.

The Recycling Service is funded by a combination of income which
includes a WEEE subvention, subsidies under the Packaging Regs, fees
from collection of clothes, metals and batteries as well as income
generated from recycling charges collected at the various facilities. The
Recycling Centre Operational Grant (approx €145k) which was withdrawn
in 2016 has not been re-instated since.

Litter Management

Littering continues to be a problem in certain parts of the county and
there has been a noticeable escalation of illegal dumping and fly tipping in
recent years which reflects the situation nationally. In recognition of this
Clare County Council applied for and secured two allocations of €20k each
under the Anti-Dumping Initiative for 2017 to deal with problematic areas
of the county. The 2018 Budget continues to reflect the additional
Community Warden resourcing introduced in 2017 which means that each
Municipal District has a specific resource to address complaints. The waste
enforcement team will continue to adapt to priorities as they arise.

Provision is also made under this heading for sustaining and further
developing current successful environmental education and awareness
initiatives such as the Green Schools Programme, the Green Dog Walkers
Scheme, the promotion of the aquatic and biodiversity resources, the
continuation of waste prevention initiatives as required by the regional
waste management plan and support of communities participating in the
An Taisce Clean Coasts initiative, including Clean Coast Roadshow events.
In 2018 Clare County Council will also participate in National initiatives
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including Tree Week, National Spring Clean and the Gum Litter Task Force
Launch and continuing to promote home composting, food waste
prevention and re-use.

The Greening of Fleadh Cheoil na hEireann 2017 in Ennis was carried out
with support from the EPA Local Authority Prevention Network “Green
your Festival” initiative as part of the EPA National Waste Prevention
Programme.

Environmental Monitoring and Enforcement Measures

As required by the EPA, Clare County Council will develop and submit an
Environmental Inspection Plan for 2018 which will detail the framework of
environmental inspection targets to be undertaken during the year. The
Plan will also report on performance against targets during 2017 in the
achievement of environmental objectives and outcomes.

The EPA is continuing their ‘Enforcement Performance Assessment’
framework which measures and reports on local authority effectiveness in
meeting environmental enforcement targets. Preliminary results for 2016
indicate that Clare County Council are “above target” as was the case for
2015 and 2014, which shows a high level of consistency.

Budget 2018 provides for the resources considered necessary to deliver
on targets set out in the annual Inspection Plan as well as unplanned
inspections arising from complaints received or incidents of environmental
pollution.

In this regard it is anticipated that the Department of Communications,
Climate Action and Environment will continue to support Clare Co Council
by providing an annual waste enforcement grant of €403k which will
assist the Council in maintaining current high standards in environmental
enforcement. This grant funds the multi disciplinary waste enforcement
team, which investigates illegal dumping, monitors waste facility permits
and certificates, and oversees compliance with all relevant regulatory
waste legislation.

River Basin Management Plan 2018-2021

The second cycle of River Basin Management Planning is nearing
completion and represents a new approach which treats Ireland as a
single river basin district. New governance and delivery structures have
been implemented which sees the establishment of the Local Authority
Waters and Communities Office (LAWCO) to co-ordinate the local
authorities” input to the process of stakeholder engagement and
community participation at a local and regional level. The Plan, when
complete, will outline the importance of our natural water resources, the
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many pressures on our waters and the measures proposed to address
these pressures.

Water resource management

One of the key goals of the River Basin Management Plans is the
management of water as a resource. The Environment Department
operates a water scientific services team and laboratory working on
drinking, bathing water and shellfish water management. Some of this
work is being done in accordance with the SLA with Irish Water with water
resource issues outside the remit of Irish Water being dealt with by
environment section staff. In this regard, the inspection programme for
domestic waste water treatment systems continues. 49 Inspections are
due to be completed in 2018.

Flooding - CFRAMS

The OPW is the competent authority for implementing the Floods Directive
nationally. Currently the Shannon CFRAM consultants are completing the
four flood risk management plans for submission to the Department of
Public Expenditure for review. Consultations and liaison will continue with
Clare County Council as the review and approvals process continues.

Limerick Clare Energy Agency

The Limerick Clare Energy Agency is a “shared resource” between Clare
County Council and Limerick City & County Council which continued in
2017 to contribute in the areas of energy management, Climate Change
Mitigation and Adaptation, Renewable Energy and Sustainable
Communities.

In 2017 the Agency focus has been on assisting staff with the
development of an energy management system to ISO 500001 standard.
In addition the agency worked closely with planning and economic
development sections of the local authorities to address sustainable
communities, and also attract green / clean tech business. The agency
will continue its work on assisting the local authorities to meet the
statutory reporting requirements in 2018 and to develop and implement
an Energy Action Plan which will contribute towards the achievement of
energy consumption goals by 2020.

Burial Grounds
Improvement works have been undertaken at a number of burial grounds
in the County during 2017. Priming grants, burial ground extension grants

are again provided for 2018 and on-going maintenance will continue to be
required at a number of burial grounds during the coming year.
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Derelict Sites

The focus on addressing dereliction issues within towns and villages
remains a priority for the Council. The improvement of derelict buildings
with the aim of bringing them back into use contributes in a positive way
to the growth of towns and villages.

Fire & Building Control

A summary of activities in the area of Fire & Building Control in 2017 are
as follows:

Fire Service Operations

e There has been a 13% decrease in incidents attended (Jan -
September) on last year’s figures.

e Major refurbishments works were completed at Ennistymon Fire
Station

e Upgrade works (replacement windows & doors) are being completed at
Ennis Fire Station and Training Tower in Kilrush

e Provisional approval for significant refurbishment and extension to
Kilkee Fire Station, tenders have been received and being currently
assessed - expected to go to construction stage in early 2018

e Procurement & Delivery of a new Maintenance Van (Capital Funding)

e Procurement & expected delivery in late September of Rostered Senior
Fire Officer 4 Wheel Drive (Capital Funding)

e Capital Funding approval received to go to procurement for a new
Class B Fire Appliance

e Completion of a substantial Training Programme for Fire Service
Personnel

e Expect to have a new Weekly Drill Night Training Programme in place
for 2018

Division F RECREATION & AMENITY

Sports & Recreation

Three applications were submitted under the 2017 Sports Capital Grant
Programme. Proposed works include:

(a)Dressing Rooms, Toilets and Car Parking Facilities at Active Kilrush
Sports Complex. The next phase of this modern accessible facility will
complement the existing floodlit grass pitch, 400m running track,
floodlit secure artificial playing surfaces, and an integrated GAA pitch.

(b)The completion of a works programme at Active Ennis Tim Smyth Park
to include dressing rooms, toilets and storage facilities.
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(c)The installation of a synthetic cricket wicket at Active Ennis John O
Sullivan Park, Lees Road is proposed.

Funding of €10k has been granted under the Outdoor Recreation
Infrastructure Scheme towards a Fartlek Interval Training System at
Active Ennis John O Sullivan Park, Lees Road. Fartlek which means ‘speed
play’ in Swedish is a training method that blends continuous training with
interval training. The system will be integrated into the existing woodland
walks.

An application for funding has been submitted through the L.C.D.C to the
‘Healthy Ireland Fund’ under the ‘National Physical Activity Plan’ towards
securing 3 X Mountain Trice All Terrain Wheelchairs. These chairs, to be
situated in Active Ennis John O Sullivan Park, Lees Road & Active Kilrush
Sports Complex, will enable people with disabilities to tackle challenging
surfaces with confidence and safety. The addition of the chairs would
grow our services and ensure opportunities for all.

Council Schemes (Public Area Enhancement Scheme, Clare in
Bloom, Amenity Grants, Pride of Place)

The aim of these Council funded schemes is to improve and enhance the
appearance of towns and villages and the public realm in general. These
schemes support the efforts of Tidy Towns groups and play a key role in
ensuring that Clare ranks high in the National Tidy Towns competition.
The proper presentation of our towns and villages is vital for growth in
tourism and results in sustained economic benefits to rural areas.

As a result of the Rural Development Strategy and the Clare Digital
Strategy a number of action areas have been identified for 2018. This
includes the establishment of a number of business hubs in strategic
locations throughout the County where access to high speed broadband
facilities will be made available. Provision has been made for the
operation of these centres.

Also, following on from the successful establishment of free Wi-Fi zones in
Ennis Town it is proposed that further Wi-Fi zones be established in
further locations. Provision has been in the 2018 budget for this.

Library

Over 400,000 items have been borrowed from Clare County Library to
date in 2017, an increase of 14% on last year’s figure. Membership for
the same period is down 3% for the January to August period in 2016.
36,021 internet and Wi-Fi sessions were availed of to date, down 9% on
2016.
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In collaboration with the Rural Development Directorate it was agreed
that Wi-Fi will be extended to rural branches before the end of the year. A
print-scan-copy self-service unit has proven to be very popular in
Shannon and Ennis libraries, whereby members can print remotely from
their laptop, home PC, tablet or smartphone. This service is being
extended to Kilrush, Scariff and Ennistymon libraries. Members of Clare
County Library now have access to the bookstock of all public libraries
throughout the country through the “Ireland Libraries” portal and can
search a shared catalogue and borrow books and other materials from the
combined national database of stock. This has greatly increased the
selection of material available to readers and items can be delivered to
the borrower’s home library in as little as 2 days. The cost of participation
in this national initiative is circa €9k as a book distribution company is
used. Almost 10,000 ‘loans’ of e-books, e-audio books, e-magazines,
language learning and other e-learning courses have been recorded to
date in 2017. The purchase of e-resources this year came to €20Kk.

There have been 164 loans from the newly launched “toy and sensory
resource” collection of 81 items for children with complex needs. Primary
schools and pre-schools as well as individual children have registered to
use this service.

The increased allocation for the 2017 book fund has allowed for the
refreshing of popular categories of stock especially in the children’s area
during this year and the acquisition of stock in preparation of the
establishment of a new county library in Ennis.

Children’s programming continued on the levels of last year and included
the newly launched LGMA National Spring into Storytime initiative in April
2017. Parents and young children were welcomed at seven participating
branches of Clare County Library to celebrate the importance of families
reading together. There was a special focus on demonstrating to parents
how best to read and share stories with their children from a young age.
Large format picture books sets were added to library book stock for
sharing between participating branches to support the project. The
Children’s Summer Reading Programme Summer Stars was launched on
the 3rd of July by internationally renowned storyteller Niall de Burca. An
audience of 150 children and parents attended the hour-long
extravaganza of stories in Kilrush Library based on books and the joy to
be had from reading. The numbers of children participating in the summer
reading programme have exceeded 1,300 already with completed reading
logs still to be returned.

Book clubs, film clubs, chess, craft workshops, writing workshops,
exhibitions and IT classes were just some of the many activities during
2017. National events were marked during Bealtaine, Heritage Week,
Africa Day, Seachtain na Gaeilge and more. As part of Outreach Services
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the library participated at the Older People’s Forum Roadshows in Kilkee,
Ennis, Tulla and Ennistymon. Library staff were on hand with information
on all of our services and facilities available to older people.

The legacy programme of the highly successful 1916/2016 national
initiative was followed up with the launch of the Creative Ireland
programme. The Local Authority is leading Pillar Two in a five pillar
programme and tasked with delivering on “enabling creativity in every
county”. A total of €50k was grant-aided to 49 community groups to
enable additional programming of events connected with the year-long
calendar of cultural events to the end of 2017.

Arts

The core arts programme of the Arts Office continued in 2017 with
support from the Arts Council. These programmes included Arts & Health
projects in Raheen Hospital, Tuamgraney and St. Joseph’s Hospital, Ennis
and the Artist in Schools Scheme which held residencies in 26 schools
countywide. Clare Youth Theatre continued to meet weekly and performed
Ballet Shoes in glor in April. The Embrace Arts and Disability Programme
worked with 28 disability organisations and successfully received a
research and development grant to enable it to create an online music
resource for visually impaired musicians. Furthermore, 'Drawing from the
Well', an Arts and Disability seminar took place in October which
showcased a selection of Ireland’s leading arts and disability projects.

The Arts Council also supported the visual arts programme of the
Ennistymon Courthouse Gallery and the Arts Office organised over 30 art
exhibitions in Ennis, Scariff and Kilkee. A panel of artists was established
to fill any vacancies which arise at the Tulla Stables Studios until 2019.
Artists studios are currently being developed in Ennis. Over 50 events
took place county-wide as part of Culture Night, supported by funding
from the Department of Arts.

21 Riches of Clare traditional music concerts took place over the summer
and during Fleadh Cheoil na hEireann. The traditional singing residency is
coming to an end and will be evaluated by the Irish Traditional Music
Archive. A CD - Ag Canadh sa Chlair, was launched during the Fleadh
Cheoil. The Arts Office also worked closely with the Limerick and Clare
ETB on the continued development of Music Generation Clare. Culturlann
Sweeney in Kilkee held over 50 events during the summer and the Public
Art Programme saw the establishment of a new rural arts programme
called Gaining Ground. Artworks were also commissioned for Fleadh
Cheoil na hEireann and placed on roundabouts approaching Ennis and a
new artwork by Paddy Murray was installed in Kilkee. Almost 100 grants
were administered to local groups, festivals and artists and 4 bursaries
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were awarded to young people and artists to participate in various
summer schools.

Clare Museum

A media promotion at the start of the year resulted in about 170 objects
and documents being donated to the collection from around the county.
Amongst the items donated was an autograph book from the 1917 East
Clare by-election which was placed on display in time to mark the
centenary of Eamon de Valera coming to power.

Curriculum based workshops on history; celtic customs, archaeological
practice and traditional singing were promoted to primary and secondary
schools and adult education classes of the LCETB: a total of 1,363 pupils
from 33 schools attended between January and June. These included
workshops in collaboration with the Arts Office using traditional songs to
interpret items on exhibition in the museum. Other support for LCETB
activities includes presentations/workshops on the museum and its
facilities, local history and archaeology to LCETB adult education centre in
Scarriff.

During the Easter bank holiday weekend the museum opened to
accommodate Creative Ireland activities which were successfully
promoted to the public. Activities during the fleadh included the provision
of traditional singing workshops and an interactive exhibition of Bronze
Age musical instruments.

An application for full accreditation by Clare Museum under the Museum
Standards Programme for Ireland was submitted to the Heritage Council
in June.

The collaboration with third level education providers continued in 2017
with an LIT course being run in the building.

Total visits up to August, 2017 were 21,100, estimated visitors to year
end will be circa 30,000.

Archives

The Archives continued to provide a service to researchers, in the
provision of archival material to the Local Studies Library for consultation,
whilst also answering related queries.

The Archive Service’s digitisation project has continued in 2017 with the
digitisation of almost 96% of the Poor Law Collection. The delivery
system infrastructure is progressing with the addition of metadata to the
digitised collection in order that they become accessible. This will continue
into 2018. In addition a project was completed in relation to the Kilrush
Town Council’s Archives.

Clare County Council Page 33



Adopted Budget 2018

Glor

Highlights and new developments during 2017 included the appointment
of 2 “artists in association” residencies in association with glor, two
notable musicians Dave Flynn and Catherine Ireton will showcase their
work in the glér programme over the coming months. Glér also continued
work with the Ennis Book Club Festival, Ennis Street Festival, Ennis Food
Festival, and other major events during the year. A very successful
engagement this year emerged with both the Fleadh Nua and Fleadh
Cheoil na hEireann during which glér provided box office services for all
the events of the Fleadh 2017 as well as hosting sell-out concerts over 9
days. The annual highlight MORglér Award Night, which this year honors
the outstanding contribution of Clare musician Geraldine Cotter to the
traditional arts continues to be a successful event.

Direct costs have increased in line with this growth in activity and glor
continues to seek to develop other funding streams including increased
funding through public sources, corporate and individual membership and
sponsorship, and to embark on generating conferencing business. This
year glor was successful in obtaining a Capital Grant award and funding
from the Leader programme. Glor’s partnership with Cultdrlann Sweeney
Theatre continues, and the partnership with Ravioli Verde Café since
December 2015 continues to explore joint revenue potential.

Beaches and Water Safety

The International Blue Flag awards in 2017 saw the award of 9 blue flags
for Lahinch, Kilkee, Cappagh Kilrush, Whitestrand Doonbeg, Whitestrand
Milltown Malbay, Fanore, Ballycuggeran, Mountshannon and Spanish
point. The two green coast awards were retained for Bishopsquarter and
Seafield Quilty and an additional green coast award was received for
Ballyalla Lake, Ennis. This is the highest humber of awards obtained by
Clare County Council and is testament to the quality of the bathing waters
and experience at the county’s beaches.

In total Clare County Council has 12 bathing waters which are tested in
accordance with the EU bathing water regulations including all of the blue
and green flag beaches above. All of these are rated excellent in terms of
water quality based on these regulations for 2017.

It is intended to continue to direct resources towards the monitoring and
management necessary to maintain the quality of the county’s bathing
waters to this standard and to retain the prestigious blue flag status at
beaches in 2018.
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The 2018 provision for water safety will allow for a similar level of
lifeguarding services in 2018 as in 2017, where 32 lifeguards were
employed at 11 blue flag/green coast beaches.

An additional sum of €10k has been included in the water safety budget
as provision of a contribution to Irish Water Safety, for the hosting part of
the European Junior Water Safety Championships at Kilkee Beach, in
August 2018.

Gardening Section

The Council’'s Gardening Section continues to maintain very high
standards in ensuring the attractiveness of the county’s towns and
villages. The magnificent floral displays and attractive planting schemes
as well as the support and assistance provided to the various Tidy Towns
Committees has ensured that the county continues to build on its
successes in the National Tidy Towns competition. Great success was
achieved in 2017 with a number of Tidy Town wins throughout the
county. In 2017, the Gardening Section team had the town of Ennis
looking exceptionally well for the Fleadh Cheoil na hEireann music festival.

Division G AGRICULTURE, HEALTH & WELFARE

Higher Education Grants

While Student Universal Support Ireland (SUSI) is responsible for
handling all new applications for Higher Education Grants, the council is
still responsible for the awarding and payment of grants to existing grant
holders who are progressing to the next year of the same course or
returning to their existing course following a break for a period of time.
The number is reducing each year and is now at a very low level. Any
expenditure incurred in 2018 will be recovered directly from the
Department of Education and Skills. The cost of administering Higher
Education Grants is borne by the Council.

The budget for 2018 for the payment of Higher Education Grants is €41Kk.

Veterinary Services

Clare County Council is an official agent of the Food Safety Authority of
Ireland and in accordance with the terms of a Service Level Agreement is
responsible for supervising and granting approval for all abattoirs and
meat plants operating within a certain capacity in the county including
one wild game establishment.
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Following the sale of one very large throughput abattoir during 2017
official controls at this abattoir passed from Clare County Council to the
Department of Agriculture, Food and the Marine.

Clare County Council is available to help both existing and new businesses
in all aspects of legislation and other aspects of Food Safety.

Dog Control

The current contract for provision of Dog Warden services is held by
Midland Animal Care Limited since 1% January 2016. Midland Animal Care
Limited carries out the Council’s statutory functions in this area with the
exception of the making of Byelaws and the taking of prosecutions. It is
anticipated that the contract will be extended by 12 months prior to year
end, to allow the existing service to continue to the end of 2018.

All owners of adult dogs are required to microchip their dogs. Dogs
owners are still required to licence their dogs at a cost of €20 per licence
annually

Other Animal Welfare Services

The 2018 allocation provides for the control of horses where the services
of a private security firm are employed to carry out certain functions on
behalf of the Council. Actual costs are dependent on the numbers of
horses impounded in a given year.

Division H MISCELLANEOUS SERVICES
Administration of Commercial Rates

This service includes the budget provision for salaries and administrative
expenses for the collection of Commercial Rates together with the
provision for Commercial Rates Refunds and Irrecoverable Rates. The
Local Government Reform Act 2014 amended the legislation in relation to
rates refunds so that, as a reserved function, a local authority may decide
that in a local electoral district or districts a revised refund proportion may
apply in respect of vacant properties. Currently in all areas of the county a
100% refund applies for properties that are vacant for the full year. The
budget for 2018 has been prepared on the basis that the current refund
arrangements continue. Based on increased occupancy levels of
commercial properties the provision for vacancy refunds has been reduced
for 2018 as compared to 2017 levels.

The council currently has a Long Term Vacant property incentive scheme
in place. Full scheme details are available on the council’s website. This
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adopted budget for 2018 has been prepared on the basis of this scheme
being continued in 2018.

As outlined earlier in this report the council has introduced an incentive
grant scheme for ratepayers that discharge their rates liability on time in
relation to occupied properties. The cost of the grants arising is provided
for under this heading. Again the details of the scheme are available on
the council’s website. As outlined earlier, this budget proposes to increase
the level of payment grant available for properties in the former areas of
Ennis and Kilrush for 2018.

The council continues to make every effort to put in place flexible payment
plans with businesses that are facing cash flow difficulties over the course
of the year. Where customers fail to engage and agree payment
arrangements for accounts outstanding, recovery of the debt by legal
proceedings may become necessary.

Motor Tax

A majority of motor tax customers in Clare are now using the online motor
tax facility www.motortax.ie to tax their vehicles. Off road vehicle
declarations can also be made online. In 2017 (to September)
approximately 65% of motor tax transactions were dealt with online for
Clare.

The benefits of the online facility have been highlighted on the council’s
website and on the public signage displays in the motor tax office.

Local Representation and Civic Leadership

Provision is made in budget 2018 for the increased representational
payments to elected members, and travel and other costs.

Coroners Service
The Council has made provision in the budget for the cost of the coroner’s

service as required by the Coroners Act, 1962 and this is fully funded by
the council.

Division J CENTRAL MANAGEMENT SERVICES

Irish Language Activities

Provision is made for Scéim Deontais na Gaeilge which provides small
grants to organisations promoting events to stimulate interest in the Irish

Clare County Council Page 37


http://www.motortax.ie/

Adopted Budget 2018

language throughout the County. It is intended to continue the
investment in signage around the county to ensure that it is in compliance
with the legislation.

Human Resources Department

Clare County Council continues to respond to changing business needs
both locally and nationally. The Human Resources Department has a
central facilitating and support role in the planning, organisation,
development and management of the staff employed by the council. This
role is underpinned by legislation and both local and nationally agreed
policies and procedures.

Recruitment

As the economic climate has improved, the HR Department has been
working to fill required posts across the organisation. To that end there
has been on-going contact with the DHPLG in relation to the required
sanctions and there were a significant number of recruitment campaigns
carried out. This has included local recruitment activity, a regional
campaign in relation to clerical officer posts, as well as through the Public
Appointments Service (PAS) for certain senior level appointments. It is
expected that recruitment activity will continue at a significant level in
2018 in line with evolving business needs.

Employee Assistance Programme

Clare County Council’'s Employee Welfare Scheme has been developed
over recent years and is a significant asset for all staff. The service
includes the provision of a number of initiatives to improve the
wellbeing/health of employees.

A Wellness Programme is set out each year and in 2017 this includes
Mindset Workshops/Flu Vaccinations/Suicide Awareness Training/Grief &
Loss Workshops.

Staff Training and Development

For the third consecutive year Clare County Council was awarded the
‘Excellence Through People’ certificate following an audit by NSAI.
Approximately 60 staff gave their time and insights to the representatives
of the NSAI who spent 3 days reviewing procedures and meeting staff and
management.

Training and Development of Staff is a management priority in terms of
Health & Safety and improving the effectiveness of the organisation. The
PMDS process serves as the mechanism to manage and deliver this
programme of work. This year as part of the process of keeping staff
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informed of developments in the organisation the Chief Executive held a
number of information sessions which were well attended by staff
throughout the organisation. In 2017 approximately 230 courses were
delivered through the HR Department. The budget provides for continuing
staff training at similar levels in 2018.

Workplace Partnership

The Workplace Partnership Committee continued to meet monthly during
2017 and focused on a number of key areas including training,
communications, development of an Extranet and a staff newsletter.

Industrial Relations

The HR Department works closely with unions to ensure the effective
management of IR matters affecting the organisation. The policies of
Clare County Council set the platform for all engagements and offer
processes for dealing with specific matters.

Superannuation

In 2017 the calculation of superannuation was migrated to the ‘MyPay’
shared service hosted in Laois County Council. Significant efforts were
made in preparing and finalising records and ensuring continuity of
service to staff during the period. There are strong working relationships
with MyPay and the HR Department liaises on behalf of staff who have
pension related queries. Staff can also contact MyPay directly for details
about their personal affairs.

Health and Safety

During 2018, the Council will continue to develop, implement and manage
its Occupational Health & Safety Management System (OH&SMS). This
will be achieved through the implementation of the top level H&S
objectives, the completion of the delivery of refresher training for all line
managers in the OH&SMS, the implementation of a comprehensive Safety
Inspection and Audit Plan and raising awareness around the causes of
accidents using Safety Alerts. The council is continually developing its
Occupational Health & Safety Management System and sets targets for
each Directorate and work area in order to continuously improve its
Health and Safety performance.

Information Technology Department

The primary focus of activities within the Information Technology
Department is to provide a high level of user support, increase
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effectiveness and efficiency and provide a high level of customer service
through the use of I.C.T.

In 2018 Clare County Council will further expand its Network Facilities
providing access to Fire Stations and Depots where Council staff will then
have access to centrally hosted systems.

The Council’s Corporate Geographical Information System (GIS) will also
be upgraded and rolled throughout the organisation. The new solution
which is the Arc GIS Platform will further enhance the functionality and
accessibility for all Council users.

In 2018 the Council’s presence on a number of Social Media Platforms will
continue to be expanded. In particular, a number of associated websites
will be enhanced and upgraded with a view to improving and expanding
the services and information provided through them.
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2 November, 2017

Report on Capital Programme 2018 - 2020

Don Chathaoirleach agus gach Ball den Chombhairle

A Chombhairleoir, a chara

This report outlines the proposed capital programme for the period
2018 to 2020. The ability of the Council to progress the capital
programme is dependent on the availability of adequate funding which
is primarily sourced from a combination of government grants, loan
finance and development contributions. Prior to the advancement of
projects the source of income will have to be identified.

It is important to note that the Government monitors all local
government and national borrowings and surpluses and deficits across
the wider Government sector. The Government has set a limit
nationally on local government’s annual contribution to deficits in the
General Government Balance (GGB)
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HOUSING
Rebuilding Ireland

The new Government Action Plan for Housing and Homelessness sets
ambitious targets for housing delivery. It comprises five pillars of
concerted actions, namely, addressing homelessness, accelerating
social housing, building more homes, improving the rental sector and
utilising existing housing. The over-arching aim of the plan is to
increase delivery of housing across all tenures to help individuals and
families meet their housing needs, to facilitate those who are currently
housed to remain in their homes and bring vacant and under-utilised
properties back into full use. In line with this plan Clare County Council
is progressing with the capital programme to include housing
construction, acquisitions, delivery by Approved Housing Bodies (AHBS)
and the timely return of void properties to use.

Housing Construction and Acquisitions

The Council currently has approved funding for the construction of 56
social housing units under the social housing capital fund to the value
of €12.2m The Council is seeking to increase this number of units in
approved schemes where demand and zoning permit additional units.
Schemes in progress include locations at Shannon, Clonlara, Feakle,
Roslevan and Quilty. All schemes are anticipated to proceed to
construction in 2018 subject to Department and statutory approvals,
with delivery in 2019/2020. The social housing projects pipeline for
Ennis, Shannon and south-east Clare will be increased significantly
where demand is highest.

The Council is engaged with the National Development Finance Agency
(NDFA) regarding the development of close to 60 units under a public
private partnership (PPP) in Shannon. The scheme is currently at pre
planning stage with a view to starting on site in 2018.

The Council continued to make significant progress during 2017 in
acquiring properties to meet the county’s social housing need.
Purchases have been agreed for 62 houses as of mid October with an
investment of almost €7.8m. The refurbishment of these properties is
carried out as soon as the sale closes. Overall 200 dwellings have now
been acquired since 2015 with an investment of over €23m. Whilst
market values have increased significantly over the last year and
supply is limited, nevertheless, there is still value to be obtained. It is
anticipated that central funds will be directed from acquisitions to a
robust social housing construction programme in the coming years.

The Buy and Renew Scheme, and Repair and Leasing Scheme (RLS)
allow local authorities to exploit the potential to buy vacant and derelict

Clare County Council Page 76



properties in areas where there is a need for social housing. The
Council has purchased 3 houses to date under the Buy and Renew
Scheme. The Repair and Leasing Scheme has limited potential to
deliver due to the limit on maximum funding available and the
mismatch between the areas where houses are available and the areas
of social demand.

Homelessness

The Council is progressing with a number of measures to combat
homelessness in the county including:

e The completion of 3 new units of accommodation at Laurel Lodge
during 2017.

e A new office for the Homelessness Action Team (HAT) has been
acquired to facilitate a co-ordinated multi-agency response to
homelessness in Clare.

e The acquisition of a family hub is underway - negotiations are
ongoing to provide accommodation and support services to
transition tenants from homelessness into independent living
accommodation.

e The Council is also seeking to acquire a property to operate as
emergency accommodation for homeless persons and families in
order to reduce reliance on local B&Bs and hotels.

Ongoing dialogue with the Regional Homeless Forum and the
Department of Social Protection is in place to provide homelessness
services and to ensure the necessary funding is available.

Approved Housing Bodies (AHBs) (formerly Voluntary Housing)

Accelerating the delivery of new homes in this sector is a key action in
Rebuilding Ireland and the level of activity in Clare has grown
considerably in the past year. There are over 400 units of
accommodation in the county managed by Approved Housing Bodies
catering for the needs of approved applicants from the Clare County
Council waiting list. Throughout 2017 the Council worked closely with
The Society of St. Vincent de Paul, Banner Housing Association, Inis
Housing Association, Focus Ireland, Cluid, Co-Operative Housing
Ireland, Mid West Simon and Tuath Housing Association. Each body is
advancing projects which will deliver in the region of 100 units of
accommodation in 2017 / 2018.

These projects include 23 houses in Ashling, Ennis; 28 houses in Lios
Anama, Sixmilebridge; 22 houses at Bruachlan, Westbury; with smaller
projects in Shannon, Ennis & Kilrush. This represents a total investment
of €12m.
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The Council will continue to work in partnership with AHBs, the Housing
Finance Agency and the National Development Finance Agency to
deliver much needed housing stock for the County and already other
projects are in the early stages of preparation.

Returning Vacant Stock to Productive Use

The Department of Housing, Planning, and Local Government (DHPLG)
have advised that funding for vacant housing units will be linked to the
council putting in place on-going planned maintenance programmes to
address the issue of vacant properties. The key objective is to minimise
the turnaround and re-letting time of vacant units and return them to
use in an energy efficient condition. The council received an allocation
of €514k this year to retrofit 24 units. Additional funding is being
requested and it is anticipated that another allocation will be received
in late 2017 to continue this important work. In the region of 80-90
units become vacant each year and an investment over and above the
funding provision by the DHPLG is needed if the council’s objective of
returning social housing into use in a timely manner is to be met. From
late 2017, a new contractors’ procurement framework will be in place
which will result in additional contractors qualifying to complete works,
which should help expedite the competitive tendering process and
ensure that value for money continues to be achieved. This programme
is important in ensuring that existing stock is used to the maximum
extent possible whilst at the same time focusing on measures to use
vacant stock to renew the county’s urban and rural areas and assist in
breathing new life into local communities.

The Council will continue to carry out adaptation works to council-
owned dwellings to help the elderly, the handicapped and tenants with
disabilities. Works such as level access showers, provision of ramps and
handrails, upgrade of heating systems, and provision of stair lifts are
being undertaken countywide and an allocation of €305k was received
for this purpose in 2017. In this regard a contribution of 10% is
required from the council’'s own resources. It is anticipated that an
additional allocation from the DHPLG will be received before year-end
which will allow additional work to be completed in 2017.

Energy Efficiency

The Energy Efficiency Scheme makes the lives of the council’s tenants
better while at the same time keeping value in the housing stock and
has to-date been very successful. To date energy/fabric upgrades have
been completed to over 2,100 occupied and unoccupied houses. Works
under the Phase 1 programme included upgrade of cavity wall
insulation, attic insulation, insulation of primary pipe work, along with
the ventilation of the attic space and all habitable rooms. A BER cert
was produced for each property upgraded.
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The Council has commenced Phase 2 of this Programme which involves
energy/fabric upgrade works to approximately 100 No. houses of solid
block, hollow block or mass concrete construction. During 2017 20
dwellings will be upgraded through external wall, attic insulation and
ventilation works, with the support of funding through the SEAI Better
Energy Communities Scheme. Works will typically include external clad
insulation or internal dry-lining, retrofitting of adequate ventilation,
attic insulation including insulation of pipework, draught-proofing and
pre and post BER assessment. Depending on funding being made
available by DHPLG and/or SEAI, it is envisaged that the remaining 80
No. Phase 2 houses will be upgraded in 2018 and 2019.

Energy efficiency work on houses is focussed in areas of most need, i.e.
on the older stock of houses located in mature housing estates
countywide. This programme improves the insulation standards of the
council’s houses. Overall improved energy performance of the council’s
social housing stock makes them more comfortable for tenants and
more valuable as an asset to the Council.

LIHAF

Under the Action Plan for Housing and Homelessness -
Rebuilding Ireland, The Council successfully secured funding for
strategic road infrastructure on residential lands at Claureen, Ennis. The
Local Infrastructure Housing Activation Fund (LIHAF) provides for
investment in infrastructure sufficient to enable early activation of
suitably located and scaled housing sites that are currently zoned, along
with a commitment from those housing providers/developers to
produce housing quickly, at scale and at affordable prices. The LIHAF
grant valued at €3.66m (75% Department funded, 25% CCC funded) is
conditional on the supply of the road infrastructure and 200 units by
2021 together with other conditions relating to affordability. The Council
has submitted to the Minister a draft agreement (with local landowners)
to deliver the LIHAF road and 200 houses by 2021 and awaits final
approval to proceed with the Scheme.

The framework for consultant design services, which was procured in
order to supplement and support this high quality design investment in
Clare, has been extended by two years to continue to provide support
to the Council's in-house technical team.
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LIBRARIES AND CULTURAL SERVICES
Libraries

The priority project is the provision of a new county library in Ennis with
ancillary services. During 2017 the project was advanced to Stage 2
Department approval following design development and public
consultation earlier in the year. It is anticipated that planning will be
lodged in the last quarter of 2017. The Council continues to undertake
value for money exercises and cost reviews in order to deliver a high
quality county library facility.

SPORTS AND RECREATION

Active Ennis John O’Sullivan Park, Lees Road has just completed the re-
development of the Astro Turf Pitch. The former pitch was in place for
15 years and required updating to ensure the highest standards. This
project cost approximately €500k and has been partly funded by the
Sport Capital Grant Programme 2015.

Refurbishment works of the Gym in Active Ennis Leisure Complex will
be completed in 2017. This project is expected to cost approximately
€150k and has also been partly funded by the Sport Capital Grant
Programme 2015.

Under the 2017 Sports Capital Grant Programme, the Sports &
Recreation Unit of the Social Directorate has submitted three
applications for funding including;

+ Completion of dressing rooms, toilets, etc at Tim Smythe Park
« Completion of Kilrush Sports complex dressing rooms, etc

« Development other sports activities at John O’Sullivan/Lees road
Park including a new cricket pitch

An outcome on these applications is awaited.

TRANSPORTATION

Killaloe Bypass, Shannon Crossing and R494 improvement
scheme

The protracted Judicial Review and subsequent appeals in relation to
the Killaloe Bypass concluded in November, 2016 with confirmation of
final approval for the project. Notices to Treat were served and the
submissions received in response to same have been examined. Liaison
is taking place with property owners and acquisitions of the required
lands is the current key objective. An allocation of €500k is included in
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the 2017 Schedule of Road Grants to progress this element of the
scheme. It is proposed to proceed to tender on detailed design by the
end of 2017.

Limerick Northern Distributor Road (Phase 2)

In May of this year, Limerick City and County Council passed the
variation pertaining to the Limerick element of the project - meaning
that the entire route corridor is now identified and reserved in both the
Limerick and Clare Development Plans. The presently ongoing design
phase will take in the region of 6 months to complete and will facilitate
the design of the new road within the route corridor which is now
reflected in both the Clare and Limerick Development Plans.
Engagement with the elected members will be facilitated during this
design phase.

Doolin Pier and Village Masterplan

The project consultants recently completed preparation of a draft
master plan and following a recent public consultation process it is
hoped that the Council will be in a position to submit formal planning
proposals before the end of 2017 in relation to the development
comprising of a new accommodation building, parking and other
ancillary facilities at Doolin Pier and the development of traffic
management and car and coach parking facilities in the vicinity of
Fisher Street.

Blakes Corner

It is expected that the proposed improvement scheme comprising an
inner relief road incorporating a new bridge across the Inagh River to
address traffic congestion at Blakes Corner in Ennistymon will advance
to the Planning stage by the end of 2017.

Ennis South Flood Relief Scheme

The project has been approved by the OPW. Tenders have been
submitted and their assessment by the project consultants is well
advanced with the commencement of the contract expected before the
end of 2017.

West Clare Railway Greenway

Construction work is completed on the 3.5km section from Ennis Town
Centre to Lees Road Sports and Amenity Park and along a section of
similar length between Ennistymon and Lahinch. Property owners have
been written to and an initial consultation has taken place with the IFA
to advise of intentions to carry out initial survey work and landowner
liaison along the entire route which ultimately is likely to link Ennis with

Clare County Council Page 81



Milltown Malbay (via Lahinch). One to one consultation has been
ongoing with potentially impacted property owners and at this stage
approximately 25% have been engaged with. The process of
identification of the most appropriate route and associated deliberations
with land owners will, by its nature, be time consuming and will be
followed by the preparation of a briefing document by early 2018.

Footpath Improvement and other risk management works

It is proposed, subject to the receipt of the funding outlined below and
any conditions attached to such funding, that improvement works would
be carried out in 2018 to footpaths at a number of locations, and to
other public infrastructure and systems where risk management
assessments identify improvements that need to be addressed. It is
proposed that these assessments and works would be funded from
resources proposed to be made available by IPB, if the funding is made
available to the council.

Storm Damage

The majority of remedial works arising from the 2014 storms have been
completed with the exception of Lahinch South, which is expected to
commence before the end of the year.

Feasibility studies have been carried out for strengthening works at a
number of locations along the coast. A number of these feasibility
reports have been forwarded to the OPW for their approval. It is hoped
that funding will be secured to commence some of these projects in
2018.

TOURISM, COMMUNITY AND PLANNING

Tourism Product Development Projects

The council has a range of projects at various stages including the
Visitor Services Building at Doolin, the Cliffs of Moher Visitor
Experience, and the Lough Derg Canoe Trail infrastructural works and
the Lahinch Promenade Improvement Scheme. The Inis Cealtra (Holy
Island) Visitor Management and Sustainable Tourism Development Plan
was prepared and endorsed by the Members in July 2017. The Plan
identifies capital projects which are key to the development of the
island as a sustainable tourism product. These include the construction
of an Inis Cealtra visitor centre in Mountshannon and on-island facilities
including piers, trail paths, access points and toilet facilities with an
estimated cost of €5m. It is intended that this plan will commence
implementation in 2018, with the initial phase of development of
facilities on the island including a new pier and jetty.
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All projects will require financial support from national sources including
schemes operated by Failte Ireland as well as a contribution from own
resources. It is expected that a call under a national Tourism product
Development Scheme may be made in 2017/2018 and the Council
needs to have proposed schemes available in the event of any such call.

Economic Development

Phase 1 of the Ennis Market Regeneration Project at Garraunakilla has
been completed in 2016. It is proposed to commence Phase 2 of the
regeneration project at Barrack Street in 2018 with the commissioning
of an urban design and public realm proposal including, preparation of
detailed plans and a Part VIII process. It is estimated that the overall
scheme will cost in the region of €1m.

The draft National Planning Framework (NPF) will be finalised towards
the end of 2017. The formal preparation of the Regional Spatial and
Economic Strategy (RSES) for the Southern Region has also
commenced, translating the NPF’s goals into further detail at a regional
level. In view of the importance of Ennis as not only the County Town of
Clare but as a driver of sub-regional economic growth; the ongoing
preparation of the NPF and in particular the requirement to inform the
preparation of the Regional Spatial and Economic Strategy by end of
2018, it is considered necessary to prepare an Economic and Spatial
Plan for Ennis to 2040 .

Urban Development in the Limerick-Shannon Gateway under the
Designated Urban Grant Scheme:

The €910k Shannon Town Park project, part funded by the Southern
Regional Assembly’s Operational Programme 2014-2020 will see the
enhancement and incorporation of the existing town park woodland and
the adjacent Rineanna Park into a flagship Town Park for the people of
Shannon. Part VIII approval was received in April 2017 and a works
contract is due to go out to tender in quarter 4, 2017. The project is
due for completion in late 2018.

Funding of approx €255k awarded under the Department of Arts,
Heritage, Regional, Rural and Gaeltacht Affairs - Rural Recreational
Projects in 2016 is being used towards the proposed Looped Walks in
Shannon Estuary, identified under the Shannon Green Infrastructure
Plan 2013. The aim of the project is to upgrade existing amenity with
new footpaths/cycleways and wayfinding.
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Public Realm Projects

There are a number of public realm projects which are currently in the
early stages of development. These include potential public realm
projects for the Ennis Post Office Field, for the network of Ennis
laneways with the aim of bringing them back into use which will
improve pedestrian permeability and connectivity and contribute to the
overall vibrancy of the town centre.

A comprehensive mobility and transportation assessment and plan for
Ennis town centre will be undertaken in 2018.

WATER SERVICES
Rural Water Programme

The public water supply and sewerage schemes capital programme is
now under the remit of Irish Water. Clare County Council is still
responsible for the management of projects for new or upgrading of
Group Water and Sewerage Schemes and for the provision of grants for
domestic bored wells. Funding for these continues to be provided by the
DHPLG as follows:

Group Water Supply and Sewerage Schemes

In late spring or later each year, the Council generally receives its
allocation for funding for the Rural Water Capital Programme after the
Department has considered the council’'s requests for funding. A
programme of works is then determined by the Council in conjunction
with the Group Scheme committees. In 2016 allocations were made
under a multi-annual programme spanning from 2016 to 2018. An
interim allocation for 2017 of €140k was made available in mid-June;
with the full allocation for 2017 for the Rural Water Programme across
the measures amounting to €400k. The allocation is split between block
grant allocation and scheme specific allocation. Works are ongoing in
advance of end of November deadline for expenditure of this money.

In regards to taking in charge of group schemes by Irish Water, 2 no
schemes have been successful in the year to date with Moyglass
Treanmanagh and Cree-Clonina becoming part of the Irish Water
network as of the 1% of September. Another 2 schemes have received
approval in principal but will not receive full approval until such time as
land transfer of assets has taken place on these schemes. This is
pending an allocation under Measure 4 of the multi-annual programme.
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Bored Wells

The provision or improvement of individual bored well supplies for
domestic use is managed in the Council’s capital account. Any grants
paid out are fully recoupable from the DHPLG.

Non Irish Water Infrastructure

The Council continues to deal with situations in private estates where
developer provided infrastructure (DPI) is problematic. A number of
these estates have been or are in the process of being Taken in Charge
(TIC). As Irish Water claim no responsibility in these situations, the
council must step in where necessary in the interests of public and
environmental health. The costs associated with such intervention may
include necessary health and safety works of a capital nature.

The council also has obsolete/decommissioned water related
infrastructure which has not been taken in charge by Irish Water. Costs
associated with these works will relate to putting measures in place to
secure the infrastructure and minimise any potential risks.

ENVIRONMENT

Closure Restoration and Aftercare Management Plan (CRAMP)
(revised) for Ballyduff Beg closed landfill.

The estimated cost is circa €1m (this is a contingency figure as the final
revised Closure Restoration and Aftercare Management Plan (CRAMP) is
not complete). This will be funded through loans, own resources and
there is a possibility of the Department of Communications , Climate
Action and Environment (DCCAE) allocating remediation grants for
closed landfills.

The landfill at the Ballyduff Beg waste management facility is closed.
The last filled section has been capped since mid-2012 but additional
site works are still required. The nature of these works will be outlined
in the final CRAMP for the site, which must be prepared in accordance
with the facility’s waste licence. To this end, proposals for site
restoration works were submitted for EPA approval during 2017. When
final approval has been received, the CRAMP document will be prepared
and submitted to the EPA. Implementation of the CRAMP will require
capital investment including treatment of the interphase area between
the completed landfill and the unfilled area to the south. The amount of
funding required cannot be determined until Agency approval has been
received on proposals for site restoration. It is hoped to carry out this
work during 2018, subject to EPA approval.
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Compliance with revised EPA waste licence at Doora Landfill.

Doora landfill has been closed since May 2001. The landfill was
remediated during 2008/2009 under a grant-aided project. Ongoing
costs associated with the facility relate to gas and leachate management
and environmental monitoring. In January 2013, the EPA issued a
technical amendment to the Doora waste licence requiring Clare County
Council to complete a review and risk screening of groundwater quality
at the site to determine if additional groundwater technical assessment
works would be required. The screening report was completed in
December 2013 and submitted to the Agency in early 2014. Additional
works may possibly be required by the EPA over the next three years.
The cost (and nature) of these works is not yet known.

Remediation under EPA licence of disused landfill at Lisdeen

The estimated cost is €0.7m and is to be funded via loans and own
resources. An application for grant aid was made to the DHPLG in 2008
but no determination was made by the department at the time. This
project is one of a large number of remediation projects for completion
nationally and it is unlikely that grant aid will be forthcoming in the next
three years. However, the site is licensed by the EPA and should the
Agency determine that remediation works must be carried out, the
Council would be required to undertake such works within an agreed
timeframe.

Remediation of unregulated historical municipal landfills closed
before 1996 Waste Management Act - 8 Landfills in County
Clare

The estimated cost is €5m (this is a contingency figure, as the
assessment of these sites is not complete) to be funded by loans, own
resources with the possibility of DCCAE allocating remediation grants for
old landfills.

Tier 1 Assessment of all eight sites is complete. Funding for further
exploratory work was obtained in 2009 for the Whitegate site and in
2010 for the Kilrush site and this work has been completed in both
cases. Six sites remain to be assessed through Tier 2, potentially Tier 3
Assessments and possibly remediated. All eight sites will require a
Certificate of Authorisation from the EPA when assessments are
complete and certificates may require remediation works to be carried
out within a defined time period. The Southern Region Waste
Management Plan has outlined that a phased programme to obtain the
required certificates is being developed. This will likely concentrate
initially on the high risk sites. Due to the risk profile of the sites in Clare
it is likely that the county will feature towards the end of the
programme and possibly four years from now. The project will remain
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on the Section 135 report in the interim as the work will have to be
completed.

Remediation of Sites with Asbestos

Clare County Council has completed investigations on a number of sites
in the Kilkee and Kilrush area which contain asbestos cement pipe
material. The phased analysis included a site investigation process to
establish and detail the extent of the issue. As a result reports have
been issued to the EPA, HSA and HSE for consideration, these reports
will inform the next steps in the process and if material requires to be
removed and/or the various sites remediated, this may become an item
of capital expenditure during 2018. The nature, scale and extent of any
such works are not known at present.

Improved Beach Facilities

New public toilets and amenity facilities are to be provided at Lahinch,
Spanish Point and Kilkee beaches. It is anticipated that these facilities
should be available in two locations (Lahinch and Spanish Point) by the
2018 beach season. These will replace the existing aging and high
maintenance facilities and better serve the public, particularly in peak
tourist season when they will be most in demand. The total estimated
cost of development of the facilities at Lahinch €550k, to be funded
from the Council’'s own resources and development contributions.
Tenders are being sought for facilities at Spanish Point and design work
will commence shortly for the Kilkee facilities in preparation for a Part
VIII planning application.

FIRE AND BUILDING CONTROL

Kilkee Fire Station — Extension & Refurbishment

Approval has been given by the Department of Housing, Planning, and
Local Government for the upgrade works to be carried out at Kilkee Fire
Station. It is expected that the final total cost (including
communications equipment, rental of temporary station, etc.) is
estimated at €680k. Included in these Upgrade Works are the
renovation and extension of the existing building. Preliminary survey
and design works for this project have commenced. It is now hoped to
commence construction works before the end of 2017, with a
completing date in mid 2018.

Killaloe Fire Station — Refurbishment

A proposal seeking Capital Grant Aid will be made for the
repair/refurbishment of Killaloe Fire Station’s Roof which has suffered
water damage in recent years - this proposal will be made before end
2017 - estimated cost of €35k. It is intended to complete this work in
early 2018.
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Provision of new Class B Fire Appliance

Approval for Capital Grant Aid by Department to fund the procurement
of a new Class B Fire Appliance with an estimated cost of €350k. It is
hoped to go to tender before the end of 2017 subject to procedural
matters that have to be finalised within the Department prior to
tendering. It is probable that this new vehicle will be delivered in early
20109.

Funding for Small Equipment

It is expected to forward a proposal seeking Capital Grant Aid for small
equipment before end of 2017, for the procurement of “Lifting Mats”
with an estimated cost of €40k. It is expected that these “Lifting Mats”
will be delivered in early 2018.

Civil Defence

In 2016, Clare County Council procured a building to be used as
permanent accommodation for the Civil Defence Headquarters.

Preliminary work has been carried out and some discussions have taken
place with Department of Defence personnel. Accommodation
requirements are currently being finalised and it is expected to fit out
and move into this building in 2018. It is hoped that these works will be
completed in 2018 to allow Civil Defence to move into their new
Headquarters.

RURAL DEVELOPMENT
Burial Grounds

In anticipation of the fact that Drumcliff Burial Ground will reach full
capacity within the next 3 - 5 years, the lands recently purchased at
the Kildysart Road, Ennis for the provision of a new county burial
ground will need to be developed over the next few years. Site
investigation works will be required in addition to the preparation and
implementation of a masterplan for the full site at a projected cost of
€100K in 2018. The land is zoned both community and tourism so the
site has potential to be developed as a general amenity area for the
benefit of Ennis and its hinterland.

It is anticipated that Illaunamanagh Burial Ground, Shannon will have
reached full capacity within the next 3 - 4 years. There is sufficient
additional land available adjoining the existing burial ground which will
require site investigation, preparation of Part VIII application and
development costs in 2018 of approximately €100Kk.

Remedial works and improvements will also be required at a number of
burial grounds in the county over the coming three years for which
funding will have to be sourced.
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Limerick Hinterland Funding:

The Council received formal approval in 2016 to 8 projects being funded
under the Limerick Hinterland Study funding. These projects include:
Playground facilities and amenity space (South East Clare), Green
Infrastructure (Shannon), Smarter Travel (Ennis & South East Clare)
and Parking and Tobermurragh Park (Killaloe). This overall investment
of €1m further improves the recreational and amenity facilities available
in the selected locations. It is anticipated that these projects will be
progressed during 2018 and 2019.

Town and Village Renewal Scheme / CLAR Scheme / Outdoor
Infrastructure Recreation Scheme

It is anticipated that a number of projects will receive Department
funding under these schemes over the next three years and a
percentage of match funding will be required as per the terms of the
schemes. The match funding amount will be determined by the number
of projects approved.
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